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Attalinata darba vadiba, izmantojot
digitalos rikus
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Darba kartiba

=

* Riki attalinatajam darbam
* Attalinata darba etika

* Praktiski ieteikumi riku izmantosanai
attalinata darba sanaksmem un
seminariem

* |eteikumi veiksmigam darbam on-line
vide
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() Mageme
leva Brence, Dr. sc. administr.

Daliba petniecibas un attistibas projektos (vatsts

petijumu programmas - ReCOVery, INTERFRAME, ERASMUS+, utt.),
pétot attalinata darba specifiku un digitalo riku izmantosanu

»Darbs administracija - 19 cilveku vadiba, taja skaita

attalinati, sobrid - Cetru projektu koordinésana

»Nodarbibu docésana - par digitalo riku un Agile (Scrum
ietvara) piemérosanu
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Seminara sagaidamie rezultati

Zinasanas: parzinat attalinata darba specifiku
un izmantojamos digitalos rikus

Kompetences: spét attiecinat iegutas zinasanas
un prasmes uz saviem darba pienakumiem
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PROFESSIONAL

» MIro ir tieSsaistes sadarbibas riks (tafeles platforma),
kas lauj sadalitam komandam efektivi sadarboties,
sakot no prata vetras ar digitalajam piezimju lapam un
beidzot ar veiklu darbpltsmu planosanu un parvaldibu.

miro

[
m m I ro Miro ir tie§saistes sadarbibas riks (tafeles platforma), kas lauj sadalitam komandam
efektivi sadarboties, sakot no prata vétras ar digitalajam piezimju lapam un beidzot ar

veiklu darbpliismu planosanu un parvaldibu.

Miro lauj izmantot visas sadarbibas iespéjas un padarit daudzfunkcionalu komandas
darbu bez piepiles: izmantojiet video térzésanu, prezentaciju, kopigosanu, tafeli,

RIKS - KRATUVE / SADARBIBAS planosanas veidnes un daudzas citas funkcijas notiek redllaika.
PLATFORMA

Daleji bezmaksas
Angl &
W Anglu &\ 600 EUR/ menesi

LIETOTAJA PIEREDZE

Registréganas iesp&jama ar vismaz divu citu platformu kontiem (e-klase,
Facebook, Google u.c))

Pieslégties iesp&jams neregistréjoties, pieméram, ar saiti / paroli / QR kodu

ateriala pielagosanas ®
(skoléni, lietotaji)

ericem / parlukprogrammam

b AGDER
qr Al fylkeskommune
i i izibas un
Gic . attistibas

https://digiklase.lv/materiali/ 1028
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Recent

Popular Q Search templates by name, category or company Show when creating a board

Building Blocks ® Facilitator School @ Vincent Schnor § Barbara Sedlack

Character Mix & Match Choose a Random Straw Icebreakers for
Icebreaker Icebreaker Introverts
USE CASES

Meetings & Workshops
Brainstorming & Ideation
Agile Workflows
Mapping & Diagramming
Research & Design

Strategy & Planning & Matt Fangman # Maira Rahme ) Toasty

Warmups and Wakeups Workshop and Meeting The Check-In Icebreaker

Energizers
MIROVERSE

Community Templates [ NEW |

TEAM MAME BACKAT TEAS | sanan

Icebreakers [NEW

sar R R R R )
= ococececssseo¥oo

e oo0v0000etETocco0

CUSTOM TEMPLATES w ookioeescoece00coo0

Personal

Shared © Daniela Felser @ Hyper Island £ Nadja Krendel
Niko Niko Team Calendar Stinky Fish Game Board

@ Give us feedback

LiechtenStei n Vides aizsardzibas un
Norway grants e es

fylkeskommune
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R\?o

= 3

Filter
18 objects ~

This is my
stinky fish....

This is my
stinky, stinky

=

lesildisanas - 10 min. (grupai ierakstit max. sesus
! i aicinéﬁlumus attalinataja darba)
lceland ' s AGDER
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Hercberga divu faktoru teorija

Higiénas faktori StimuléjoSie (motivacijas) faktori
Izraisa neapmierinatibu, Labveligi ietekmé darbinieka
ja ir problémas ar tiem apmierinatibu un motivaciju

Atalgojums Atziniba
Darba apstakli [zaicinajumi
Socialais statuss Darba process
Uzpémuma politika Panakumi darba
Tiesa priekSnieka attiecksme Atbildibas pakape
Attiecibas starp darbiniekiem Profesionala izaugsme
Darbavietas saglabaSanas garantija Izaugsmes iespé€jas, karjera

https://www.linkedin.com/pulse/kas-
% AGDER motiv%C4%93-25-35-gad%C4%ABgus-darbinie
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arta-citko/?trk=public_profile_article_view
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lkdienas komunikacija
attalinataja darba - ko
varam aiznemties no Agile
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Udenskrituma metode vs Agile

Agile - veikls, vingrs, manigs,
rasibu specifikdcija ~ e
zigls

— Cilveki 1970ajos gados mekléja
alternativas klasiskajam
produktu izstrades un projektu

1 vadibas modelim

Instaldcija

'6':" MAGNETIC

Integrdcija l

Dazadas izmainas ir
Uetuthan neizbégamas, un ta pret tam

ar1 jaizturas - adapteéjoties
Iceland[P[ﬂ:'

Liechtenstein =
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https://gedvillo.com/agile-manifests-un-12-agile-principi




_5 MAGNETIC
PROFESSIONAL

PROJECT SUCCESS RATES
AGILE VS WATERFALL

METHOD SUCCESSFUL CHALLENGED FAILED

~ © 0 O
WATERFALL @ @

WWW.VITALITYCHICAGO.COM  source smanoisic

L
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LA AGILE metodes

AGILE METHODS AND
PRACTICES

<1% DSDM/Atern <1% XP
en Development (FDD <1% Agile Unified Process (AgileUP)
! n Startug j // 2% | Don’t Know

5% Other ——

5%_\

Kanban

8« —

Scrumban

8.

Custom Hybrid ——-/
(multiple
methodologies)

10, ——
Scrum/XP
Hybrid

Agile
Methodologies Used

Scrum and Scrum/XP Hybrid (68%)
continue to be the most common agile

methodologies used by respondents’
organizations.

lceland [PED:
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SCRUM DAZADAS NOZARES

IT

Finance

Healthcare

Telecommunication

INDUSTRY

Construction

100%

Education

Government
Insurance

Others

Distribution of companies using
Scrum by industry

Iceland [P[ﬂ:'
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Norway grants
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SCRUM ietvars

» Scrum ir ietvars, kas palidz cilvekiem, komandam un organizacijam
radit vertibu, izmantojot adaptivus risinajumus sarezgitam problémam

» Par Scrum médz teikt - viegli iemacities, grati parvaldit!

Scrum ietvara autori un attistitaji ir - Ken Schwaber un Jeff
Sutherland. Scrum Celvedis (Scrum Guide) ir tikai 13 Ipp gars
(ENG versija) un tas ir pieejams lejupieladei - Scrum Guide
(jaunaka versija pieejama kops 2020. gada novembra).

Scrum autori

https://agilemanifesto.org/

TSy % fylkeskommune
Vides aizsardzibas un
regionalas attistibas
ministrija
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Agile
programmaturas
izstrades
manifests

Iceland [P[D:'
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Norway grants
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»Sava darba novertéjam:

Cilvékus un vinu mijiedarbi augstak
par rikiem un procesiem

Stradajosu programmatiru augstak
par detalizétu dokumentaciju

Kopsadarbibu ar pasatitaju augstak
par liguma sarunam

Reagésanu uz izmainam augstak par
sekosanu planam

»https://agilemanifesto.org/



https://agilemanifesto.org/

SCRUM atbildibas (komanda)

e 10 vai mazak Product Owner Scrum Master Development Team

* PaSorganizejosa
 Krosfunkcionala
 Elastiba
 RadoSums

e Produktivitate

Iceland [P[D:'

Liechtenstein

Norwaygranis —== =i http://agile.lv/par-mums/
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SCRUM ietvara komponenti

_— a——

Daily meetmgs : .' | '-, SprintFum down
Product Backlog A\ N
0000000 ‘
0000000
DDDD :l[: D Sprint rgview
OE Sprint Backlog meeting
EREN
N JRRRRE = P | Release
H R

https://deanhume.com/the-ideal-sprint-length/
lceland [P[D:'
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Io MAGNETIC Sprinta backlog

PROFESSIONAL

o Sakartots saraksts ar
sprinta paveicamo Sprint Backlog
e Detalizets plz‘ms sprinta Forecast To-Do In-Progress Done

méerka sasniegSanai — j r'pmmj M,J
= aliquip
 [zstrades komandas 5 ,ﬁJ ,-,,,.,mJ

prognoze — kada

funkCionalitate bl_]—s péc Filter Service E @ vole I ligui
| culpa I a:qurpl

Tickets

sprinta ; -
 Padara redzamu visu

darba apjomu e l wn) L)1)
* Reala laika situacija y B

par paveikto un planoto

https://www.scrum.org/resources/what-is-a-sprint-backlo

lceland [P[ﬂ:' BB AGDER
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Sprinta planoSana

* Produkta 1pasnieks apraksta sprinta
meérki un to, kadi darbi japaveic, lai
to sasniegtu

* Izstrades komanda 1zlemj, ko un cik
daudz daris Saja sprinta

e Darbu sadale un laika noveértéSana

1 ménesis — 8 stundas

http://agile.lv/par-mums/
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CRUM sprinti

e Salidzinosi 1s1
e Laika ierobezoti
* Ar konkretu darbu apjomu

« Parasti 1-4 ned¢las

* Nemainigi

M\ /¢
1 gspmmz gsmms

/Y- ) /1] /%

/

SPRINT 4

http://agile.lv/par-mums/

SPRINT
(=2

, Fixed length
i (imebox of up to @
calendar month) |
Start date End date
https://www.visual-paradigm.com/scrum/why-fixed-length-of-sprints-in-scrum
Iceland [P[ﬂ:'
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{JMagene
Attalinata darba izaicinajumi

Prokrastinacija -
atlikt darbus uz
vélaku laiku un/ vai
darit to, ko varétu
nedarit

Trikst kolegu Maz kustibu un lidz
atbalsta un padoma ar to fiziskas slodzes

Telpu iekartojums -
majas apstakli
nepiemeéroti darbam

Nenodalam darba un
privato dzivi

Iceland [P[ﬂ:'
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Daily Stand-up (Daily SCRUM)

 Stavsapulce ©

* Isaikdienas tikSanas

* Caurspidigums

* Informétiba

* 15 minttes (katrs no komandas runa 1 miniiti)
- ko Sodien darija?
- ko plano izdarit rit?
- kas trauc€ja mérka sasniegSana?

https://geekbot.com/blog/daily-standup-meeting/

AGDER http://agile.lv/par-mums/

fylkeskommune

lceland [P[B:
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Daily Stand-up (Daily SCRUM)

_é MAGNETIC

Batiski - sakt un Skaidrs sprinta

pabeigt laika merkis

Klausies, jauta,

runa

http://agile.lv/par-mums/

Iceland [P[D:'

Liechtenstein
Norway grants

I AGDER
ol fylkeskommune
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Signalizé par
problému vai
risini problemu
vélak

Aizej no Daily
Stand-up ar
planu
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Neatbilstosa Daily Stand-up piemérosana

Daily Stand-up, kuros tiek zinots vaditajiem par problémam vai citiem
jautajumiem

Ja dalibnieki gaida Daily Stand-up, lai runatu par problémam

Ja dalibnieki neruna Daily Stand-up par problémam, skérsliem vai, ja kads
neizsakas vispar

Ja Daily Stand-up nav rutina
Ja lauj runat citam iesaistitajam pusém

v —

Ja notiek pavisam bez sagatavosanas

lceland [PED:

Liechtenstein
Norway grants

fylkeskommune

http://agile.lv/par-mums/
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Miro piedavatas iespejas

Tilia

Senior Strategist

Pirmdiena, 22.augusts

Ko darfji vakar?

Pabeidzu
projektz
pistaikumy

Ko darisi Sodien?

Pirskatifu
maobilas
dizainus

Denis
SMM Manager

Iceland [P[]-E

Liechtenstein
Norway grants

Ko dariji vakar?

Izstriddju
kampanas
konceptu

Vides aizsardzibas un
regionalas attistibas
ministrija

Ko darisi Sodien?

Paplidindt
individudlo
zinu apmainu

% AGDER
fylkeskommune

S e
Vai i kad! Skerdli? Ko dariji vakar? Ko darfsi Sodien?

Nav pissjas

Intranetam

Vai ir kadi 3kars|i? Ko dariji vakar? Ko darsi 3odien?

Otrdiena, 23.augusts

Val i kadi Skardliz

Vai ir kadi 2kardl



Sprinta demonstracija

Visas komandas
paveikta darba
prezentacija jeb
«Demo»
tiksanas/sanaksme

1 stunda pret katru
sprinta nedelu

Rezultata - revizéts
backlog

Biznesa vertiba - Atgriezeniska saite
galvenais uzsvars —> jauni uzdevumi

http://agile.lv/par-mums/
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Sprinta retrospektiva

Komanda tiek
Péc Sprinta atturéta no sudzibam
demonstracijas un kritikas, ja ta
neved uz ricibu

Vieta sarunai, kas
ved uz ricibu

Nodrosina
nepartrauktus
procesu uzlabojumus

lceland [PED:

Liechtenstein
Norway grants

Kas ir darbojies labi,
kas - ne tik veiksmigi

s AGDER
o fylkeskommune

http://agile.lv/par-mums/

Jabut kritiskai, bet
tikai ka atspériena
punktam
uzlabojumiem

Konstruktiva kritika

Identificéti
uzlabojumi un
izmainas
turpmakajiem
sprintiem




~ MAGNETIC

PROFESSIONAL

Sprinta retrospektiva (Miro

Continue [ Stop @

hat helped us move forward? What held us back?
Kas traucé&ja?

Kas mums palidzéja virzities uz priieksu?

Invent < h h AT: d S
{iow could we do things differently? Bl _5_;"" we do rli)_(,t'
— Ko varam darit savadak? e SR R S

Iceland [P[D:'

Liechtenstein
Norway grants
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Par ko 1steniba ir SCRUM?

Ricibas briviba
komandai operacionala
(Imen1

Komunikacija un
sadarbiba, lai piegadatu
produktu

Krosfunkcionalitate,
pasorganizesanas

Iterativa realizacija -
lauj atrak identificet
Nepartraukti uzlabojumi kludas, lauj atrak
piegadat, lauj operativi
reagét uz izmainam

Briva informacijas
aprite

lceland [P[B:

Liechtenstein
Norway grants

s AGDER
ar fylkeskommune
i p ibas un
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Vairak par Agile
spelem

https://www.easyagile.com/blog/agile-ga

Iceland [P[l]:' N

Liechtenstein
Norway grants
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https://www.easyagile.com/blog/agile-games/
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Lietotaju stasti (user stories)

Nav prasibu specifikacija

=

Mérkis - atri saprast, kas tiesi ir jauztaisa un kam tas ir
nepieciesams

Iss, kodoligs teikums, formul&jums, kam jabut balstitam
lietotaja vajadzibas

Jasatur pietiekami daudz informacijas lai butu iespéjams
novertet izstrades apjomu/laiku/ieguldijumu

Katrs ieklauj tikai vienu funkcionalu prasibu, kas ir
lietotajam redzama, izjutama un vertiga

lceland [P[ﬂ:'

LiechtenStein & Vides aizsardzibas un
Norway grants i regior:'a‘I:f;’t‘::nbas




~ MAGNETIC

PROFESSIONAL

Lietotaju stasti

Es «ka [lietotaja veids] velos [«ko...»], 1ai [leguvums]».

Piemers:
«Ka pircejs es velos redzet web lapa produktu sarakstu, lai
no tiem izvelétosy

* Var tikt papildinats ar akceptéSanas krit€rijiem

* Epika un lietotaja stasts — ar ko atSkiras?

* Lietotaji un personas — kas vini 1r?

«Ka uznémuma vaditajs es vélos redz&t web lapa .... lal no
tiem .....»

lceland [P[ﬂj

Liechtenstein
Norway grants

AGDER

fylkeskommune
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Lietotajstastu piemeri (jauna bernu
laukuma izveide)

» Es ka bérnu vecaks velos sadalitus trenazierus bérniem pa
vecuma grupam, lai biitu droSs, ka bérns nesavainosies

» Es ka majas iedzivotajs veélos laukumu bez smiltim, lai iespéju
robezas biitu tira kapnu telpa un Iidz ar to mans dzivoklis

» Es ka darbinieks, kurS strada attalinati velos laukumu bez
trokSniem, lai darba laika varétu koncentréties uz pienakumiem

Iceland [P[D:'

Liechtenstein
Norway grants
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Ka 1egut lietotajstastus?

* Intervijas
* Noverojumi Lietotajus atspogulojam ka konkretus
« Aptaujas cilvékus, ar vardiem, vecumu, utt.

» (Citas p€tniecibas metodes
» Darbnicas (workshops)
* U.C.

https://www.romanpichler.com/blog/10-tips-writing-good-user-stories

lceland [P[D:

Liechtenstein
Norway grants
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User story Story point(s) Priority
A

High priority As a user, | am able to search for documents so | can find them more
easily

As a site visitor, | can compare different types of accounts to see which
account type suites me best

As a user, | can submit questons through the website so | know how to

better use the product

Asqs!.v&imr Iammwhulcandoblhom:ollmow
whether or not this product will fill my needs

As a user, lmmu“mmmﬁ:ﬂmm&maml

As a site visitor and user, | can sign up for ¢ to up to

As a user, | am notified when a new feature is released so | know what is
possible

As a user, | can change my user name if desired

| | | | | ‘l III

As an admin, | need the ability to update which team a user belongs to so
1 can make sure all teams are up to date

As a user, | can enable spell check so | can be confident my final

document has no spelling errors io

Low priority

Product Backlog Example (Click on image to modify online)

https://www.lucidchart.com/blog/how-to-develop-a-product-backlog-in-agi

% % AGDER
fylkeskommune

Vides aizsardzibas un
regionalas attistibas
ministrija
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Lietotajstastu kludas

» https://agilepainrelief.com/blog/deal-with-bad-scrum-user-
stories-as-a-scrummaster.html

Nav skaidrs, kapec

Parak plasi vai visparigi, lai batu noderigi

Nav saskanots ar komandu
Iceland[P[D:'

LiechtenStein D Vides aizsardzibas un
Norway grants i regionalas attistibas



https://agilepainrelief.com/blog/deal-with-bad-scrum-user-stories-as-a-scrummaster.html

~ MAGNETIC

PROFESSIONAL

Sprinta backlog — pieméri

L) 11‘[ f stakeholdermap.com

)

Propect Management, project planning, templates and advice

SPRINT [NUMBER] BACKLOG

Estimated
ID User Story Owner  Status Fort Dayl Day2 Day3 Day4 Day5 Dayé
effo

Install standard contact recordmodule  |J Smith | Completed 05 0 0 0 0 0

As acall centre agent Ineed to be able to Demo standard madule and identify

USO01| seethe caller's previous tickets in their . - JSmith | Completed 16 0 8 0 0 0 0
contact record revised configuration.
F!omplete custom configuration as agreed JSmith | Completed 0 0 6 5 0 0
in the demo.
& 3 customer | need to be able tologinto Install login widget on website. FDOole |Completed 0 0 5 7 2 3
Us002|  myaccount from any page on the 43
webshs. &pply customer branding. JSmith | Completed 0 0 0 0 0 0
Install contact page. F Murphy | Completed 0 0 1] 0 0 0
Integrate postcode plugin to contact page. | P Murphy | Completed
US003 Bz 3 customer | need to be able to look 2 i] i] 0 0 i] i]

up my address using my postcode.
Demao plugin to customer JSmith | Completed

Iceland [P[:l:'

Liechtenstein
Norway grants

AGDER
Al fylkeskommune . .
s s:/lwww.stakeholdermap.com/agile-templates/sprint-backlog-template.html




MAGNETIC

PROFESSIONAL

Bizness biezi 1izmanto

HiPPO: n

OPTIONA OPTION B

et | [l1sly

EA|=
O] (]

#HowGoogleWorks How GoogleWorks.net

Iceland [P[ﬂ:'
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Bizness bieZ1 1izmanto...
Labak apmaksata cilvéka viedokli

HiPPO:

Kapéc So nevajadzetu piemérot:

Highest
Paid
Person’s
Opinion

https://www.focus.business/the-10-bad-hippo

lceland [P[ﬂj

Liechtenstein & Vides aizsardzibas un
N o rway gr ant S i reglonalaf attistibas




PROFESSIONAL

_e‘d MAGNETIC

The 100 dollar test
* Ar ieinteres€tajam pusem

+  Visiem vienads daudzums $1OQ TES]

«lidzekluy» [tem/ Topic/ |ssue WHY?
* Var terét péc savas izveles — Infernet 1, 21 |&° :ﬁ‘\ff\ﬁﬁ
_ : e g s -
sadalit uz visu vai tikai dazam alarm $7.50 the onky sne
no «1deja'1n_1» o Telephone | $55 | Somnect with
. Argumentl un diskusija — SMS s B 25'.2'?,‘232?”
eskatl - . . Comera  |$425 | (. ncarance
* Vieglak 1izmantojama epikam o ot | Shess
Solittawre . o
neka smalkakam backlog : et
voice £33 | captwre disaster
recordeyr intevviews

vienibam

https://gamestorming.com/100-test/
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PrioritizéSanas matricas (simple)
Qualitative Cost of Delay

Threat Level

m .
= . High
e
- =
°
A % Medium
-
= i
=
@
Low
Medium
=
1] High
= g
Impact

Whenever Soon... ASAP!
> Urgency

) % fylkeskommune
Vide: jzibas un
regionalas attistibas
ministrija
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£ Masnene
osleguma: SCRUM/Agile elementi, par kuriem
verts padomat jebkura joma

Time-boxing jeb strikti planotas sanaksmes, kas ir pietiekosi fokusétas laika

Sanaksmes nedrikst kavet

Ikdienas daily stand-up

Miro - komandas darba monitorésanai, ka ar saliedésanas pasakumu iespéjam

Viens patiesais darbu saraksts

Bieza komunikacija ar darbiniekiem, to iesaiste

Regulari pasakumi procesu uzlabojumiem

Iceland [Pd:lj

Liechtenstein
Norway grants

EN g B AGDER
- aod fylkeskommune
Vides aizsardzibas un
mi




MAGNETIC

PROFESSIONAL

Lean principi

=

» Maksimizét vertibu, minimizéjot izdevumus/ ieguldijumus

lceland [PEB:'

Liechtenstein
Norway grants
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'6; MAGNETIC

Lean - 5 S »Saskirot
»Sakartot
»Spodrinat
0 B » Standartizét
»Stiprinat

Sandis Babris, Henrijs Kalkis,
Janis Marnieks, Uldis Piekuss

lceland [P[ﬂj

Liechtenstein
Norway grants

AGDER
fylkeskommune




macneTic  Google.meet

PROFESSIONAL

u Google Meet 1:54PM+Wed,Sep7 (@ [ 8

Premium video meetings. @
Now free for everyone.

We re-engineered the service we built for secure business
meetings, Google Meet, to make it free and available for all.
Get a link you can share

@ New meeting E Enter a code or link
Click New meeting to get a link you can send to

Learn more about Google Meet
people you want to meet with

B Ainth. |

Iceland [P[l]:'
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Google Meet bezmaksas versija - l1dz
100 dalibniekiem; video zvanu
ierakstisana - par maksu

Collaborate using Miro with Meet

Available when using Google Chrome or
another compatible browser, this lets you
have a Meet call in a Miro board so you can
all collaborate together

You

1:56 PM | msu-qgjg-zxy

lceland [} Y e AGDER
Liechtenstein : 1= e fylkeskommune
Norway grants [P e r g\ona\af allnsllbas



MAGNETIC  Google docs

» Viens no veidiem dokumentu uzglabasanai un tam, lai dalitos ar

tiem
":-) Open with > =
&*  Share = Viewer
GO Getlink
3 show folder location c t
@ Add shortcut to Drive ommenter
Move to .
ﬁf{ Add to Starred Ed |t0|j -
2. Rename Organize, add, and edit files
@ Change color > onses)
lay
Q Search within Attalinata karta )
Transfer ownership
@ View details e M
&,  Download
7. karl . Remove access

Iceland [P[]‘E-

Liechtenstein
Norway grants
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PROFESSIONAL

Jamboard

| |
~ Latgale < e >

Alg o«

- Set background Clear frame

o m @S %

W I

lceland [P[l‘lj
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MAGNETIC

PROFESSIONAL

Canva

= Ca’u’a Design spotlight v Business v Education v Plans and pricing v
AL
‘ 9 Personal For you Whiteboards Presentations
& Freee 81
Try Canva Pro You might want to try...

(A) Home

1 Getideasﬁ'

PRESEN'I

(B Templates FLOWING WITH EASE
£3 Projects

Whiteboard Presentation (16:9)
Tools
Brand

Learn and pla
E’, Content Planner ey

sne 2 ! How to make a video
see  Discover apps 8 e

120~ —— P e — — - —_

Iceland [P[D:'

Liechtenstein
Norway grants
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l T I Design with fonts

Learn v

Social media Videos

RPAY \\‘l'ri i
VIDEO

Video

"x <) ’! Design Challenge

=i

o o [EEES ©

Print products

(IOUN 1
*xT >
Mive

Instagram Post (Square) Poster (Portrait)

Design School



PROFESSIONAL

~| MAGNETIC
JVAKopsavilkums

Attalinatajam darbam ir loti daudz prieksrocibu

Digitalie riki sniedz butisku atbalstu darba, turklat vinu
skaits un apjoms nemitigi pieaug

lceland [P[B:
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Norway grants
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Literatura, ko verts izskatit krizes situacijas

Juris Rubenis

STARP
DIVAM

Iy /) ‘
M { &
BEZGALIBAM ' { A(
P 3 ) a4

Integralas izglitibas instituta lekcijas (online)
lceland D{B:' AGDER

o e B fyikeskommunel@KSti/ params/post/ 3112732 /juris-rubenis-starp-divam-
1 1 R, o
Norwaygrants et oessmmes bezgalibam-jeb-par-vispersoniskako-pieredzi-garig

https://www.didziskukainis.lv/blogs-




Literatura...

i o Marta Smirnova - 1st
9 Key Account Manager 8 komnaHuu 3S Money x
3 O 4d . Edited « ®
D E E P Have you ever thought about the proportion of time you
spend for deep work and shallow work? The former is
Wo R K terribly scarce and generates considerable value for the
Economy, while the latter is abundant and mostly related

‘Cal Newport Is a clear voice in & sea of noise

bringing science and passion in equal meature to the connectivity.

Accessibility to new technologies and overall expectations
on the response time makes us train the ability to switch
quickly between the tasks, respond to emails with no
delay, simultaneously conducing inability to concentrate
RULES FOR for longer periods of time.

FOCUSED

SUIC"-‘C:SS According to Cal Newport:

DISTRACTED High-Quality Work Produced = (Time Spent) x (Intensity of

WORLD Focus) ...5ee more
€D 1o
Cal Newport
W e o (5 Like @ Comment > Share ﬂ Send
& —

Iceland I}d]:’ @ % AGDER
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Paldies!

ieva@magneticpro.lv
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