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A word on Innovation
• Innovation doesn't happen by chance, just because we live in 

modern times

• Innovation calls for the right spirit of government, local 

leadership and the (local) organization

• The journey to innovation is incremental. There are no shortcuts

• You need to have a ”North-Star“ to know your direction and you 

go up step by step on your way

• Innovation never stops. In the ideal case it is happening day by 

day in every department through every employee.



Leaders
• In all projects I had a chance to lead, partake or follow I have 

seen time and again that excellent leadership is instrumental

• Leaders set the scene, the pace, together with their team they 

put in place the ”North Star“ - the Vision 

• Leaders impersonate the Mission: what is the purpose of our 

organization, who do we serve?

• Together with department and group-leaders they make sure 

that everyone understands ”where we’re going“ 

• Leaders support and build an environment that fosters 

innovation. They are in action for their teams.



Teamwork
• Teams of employees who understand their purpose, 

direction and idea of where this is leading build …

• Results for the organization itself

• Results for the municipality and all the citizens 

• Results with respect to the social responsibility of the 

organization

• Team like this have a true Citizen Focus and are active 

to innovate because they are empowered to do so



Examples

• A municipality in Austria, 50 km2, 9k inhabitants

• An Austrian City, 140 km2, 290k inhabitants

• A Dutch City, 219 km2, 900k inhabitants 

• A Spanish City, 101km2, 1600k inhabitants 

• A Swedish town, 35 km2, 65k inhabitants 

• A Czech town,  23km2, 83k inhabitants 



Effective Change 

Management
Examples of good Practices



One look at Change Management



Mind the gap - typical issues

• A look at the must haves

• Mayor flaws of Change Management

• Consultants or insiders - pro and cons 

• Add on benefits of Change Management

• Why Innovation and Change Management are twins



Examples of good practice
• Long serving, older team member resistance

• ”Quick and Dirty“ never serves the case

• Overcoming the role of outside influencers 

• KATA - Change ”Top-Down“ 

• Employees made redundant - best practices 

• Change might not be change - Sustainable 

development 
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