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In	
  this	
  workshop:	
  

•  The	
  actual	
  situa8on	
  of	
  partnership	
  in	
  the	
  tourism	
  
industry	
  
	
  

•  Various	
  target	
  groups	
  to	
  partner	
  with	
  :	
  do	
  we	
  use	
  all	
  of	
  
the	
  available	
  op8ons	
  

	
  
•  The	
  quality	
  of	
  our	
  partnerships	
  



•  What	
  is	
  partnership	
  in	
  our	
  case?	
  Who	
  are	
  our	
  
partners?	
  

•  Do	
  we	
  partner	
  goal	
  oriented	
  or	
  historically?	
  
•  Who	
  is	
  in	
  charge	
  of	
  our	
  partnerships?	
  
•  When	
  and	
  why?	
  
•  What	
  is	
  the	
  quality	
  of	
  our	
  current	
  partnerships?	
  
•  The	
  goal	
  of	
  partnerships	
  is	
  to	
  lower	
  our	
  costs	
  and	
  

increase	
  our	
  profits	
  
•  When	
  does	
  partnership	
  pay	
  back?	
  

Defining	
  our	
  ground	
  today	
  



•  Iden8fying	
  private	
  and	
  public	
  key	
  partners,	
  and	
  the	
  
nature	
  of	
  the	
  rela8onship	
  (purchaser-­‐provider,	
  
supplier,	
  co-­‐produc8on,	
  complementary	
  product	
  
provider,	
  owner	
  etc.)	
  –	
  who	
  are	
  our	
  strategic	
  partners?	
  

•  Regularly	
  monitoring	
  and	
  evalua8ng	
  the	
  
implementa8on	
  and	
  results	
  of	
  partnerships	
  

•  Iden8fying	
  the	
  need	
  for	
  long-­‐term	
  public-­‐private	
  
partnerships	
  (PPP)	
  

•  Increasing	
  organisa8onal	
  capacity	
  by	
  exploi8ng	
  the	
  
possibili8es	
  of	
  work	
  placement.	
  

Parthership	
  with:	
  relevant	
  organisa8ons	
  



Are	
  our	
  customers/ci8zens:	
  	
  
•  Co-­‐designers	
  
•  Co-­‐decision	
  makers	
  
•  Co-­‐producers	
  
•  Co-­‐evaluators	
  of	
  our	
  projects/work	
  

Parthership	
  with:	
  ci8zens/customers	
  



Do	
  we	
  work	
  on:	
  	
  
•  Ac8vely	
  encouraging	
  ci8zens/customers	
  to	
  organize	
  

themselves,	
  express	
  their	
  needs	
  and	
  requirements?	
  
•  Encouraging	
  the	
  involvement	
  of	
  c/c	
  in	
  the	
  consulta8on	
  and	
  

ac8ve	
  par8cipa8on	
  in	
  the	
  decision-­‐making	
  process	
  via	
  
consulta8on	
  groups,	
  surveys,	
  opinion	
  polls?	
  

•  Ac8vely	
  seeking	
  ideas,	
  sugges8ons	
  and	
  complaints	
  of	
  C/C,	
  
collec8ng	
  them	
  by	
  surveys,	
  consulta8on	
  groups,	
  opinion	
  
polls,	
  etc.	
  Analysing	
  and	
  explo8ng	
  this	
  informa8on	
  and	
  the	
  
results?	
  

•  Defining	
  and	
  agreeing	
  on	
  ways	
  to	
  develop	
  the	
  role	
  of	
  C/C	
  as	
  
co-­‐producers	
  of	
  services	
  and	
  co-­‐evaluators?	
  

Parthership	
  with:	
  ci8zens/customers	
  



Partnership	
  development	
  tools	
  

•  Ini8al	
  contact:	
  FORM	
  
•  SIGN	
  
•  Use	
  scripts!	
  Learn	
  from	
  the	
  best!	
  
•  Follow-­‐up	
  
•  “Facts	
  tell,	
  stories	
  sell”	
  



Thank	
  you!	
  




