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REĢIONĀLA PRAKTISKĀ KONFERENCE 

"INOVATĪVA ORGANIZĀCIJA: UZSVARS UZ PAKALPOJUMU KVALITĀTI.  
KAS IR MŪSU KLIENTI UN KĀDAS IR VIŅU VAJADZĪBAS?  

EFEKTĪVS PĀRMAIŅU PROCESS. LABĀS PRAKSES PIEMĒRI.”

projekta LLI-59 “Praktisko apmācību un pasākumu cikls sadarbības veicināšanai starp iestādēm un 
darbinieku kapacitātes celšanai (Open Leadership)” ietvaros

2018. gada 17. un 18. aprīlis, viesnīca “Park Hotel Latgola”, Konferenču zāle 
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OVERVIEW INNOVATIVE PUBLIC ORGANIZATION



�
 

PRINCIPLES OF EXCELLENCE
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 LEADERSHIP

Sub-criterion 1.1 
Provide direction for the organization by 
developing its mission, vision and values 
Sub-criterion 1.2 
Manage the organization, its performance and its 
continuous improvement 
Sub-criterion 1.3 
Motivate and support people in the organization 
and act as a role model 
Sub-criterion 1.4 
Manage effective relations with political 
authorities and other stakeholders
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 STRATEGY AND PLANNING

Sub-criterion 2.1 
Gather information on the present and future needs 
of stakeholders as well as relevant management 
information 
Sub-criterion 2.2 
Develop strategy and planning, taking into account 
the gathered information 
Sub-criterion 2.3 
Communicate and implement strategy and 
planning in the whole organization and review it on 
a regular basis 
Sub-criterion2.4 
Plan, implement and review innovation and change 
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PEOPLE

Sub-criterion 3.1 
Plan, manage and improve human resources 
transparently with regard to strategy and planning 
Sub-criterion 3.2 
Identify, develop and use competencies of people 
aligning individual and organizational goals 
Sub-criterion 3.3 
Involve employees by developing open dialogue 
and empowerment, supporting their well-being 
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PARTNERSHIP

Sub-criterion 4.1 
Develop and manage partnerships with relevant 
organizations 

Sub-criterion 4.2 
Develop and implement partnerships with the 
citizens/ customers 

Sub-criterion 4.3 
Manage finances 

Sub-criterion 4.4 
Manage information and knowledge 

Sub-criterion 4.5 
Manage technology 

Sub-criterion 4.6 
Manage facilities 



�
 

 

PROCESSES

Sub-criterion 5.1 
Identify, design, manage and innovate 
processes on an ongoing basis, involving the 
stakeholders 
Sub-criterion 5.2 
Develop and deliver citizen/ customer-
oriented services and products 
Sub-criterion 5.3 
Coordinate processes across the 
organization and with other relevant 
organizations 
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CLIENT RESULTS

Sub-criterion 6.1 
Perception measurements 
Sub-criterion 6.2 
Performance measurements 
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PEOPLE RESULTS

Sub-criterion 7.1 
Perception measurements 
Sub-criterion 7.2 
Performance measurements 
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SOCIAL RESPONSIBILITY

Sub-criterion 8.1 
Perception measurements 
Sub-criterion 8.2 
Performance measurements 



�

 

PDCA CYCLE ENABLERS
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PDCA CYCLE RESULTS
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LEAN OVERVIEW

The five pillars of Lean 
Value Stream (where from - where to?) The client (what is value?) 
Flow (keeping it going) Pull (work only when demanded) 0 defects
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KAIZEN: TACKLING WASTES

Eliminate waste in the following areas: 

doing things before needed, 
any inventory not in use, 
waiting, 
motion, 
making mistakes, 
extra processing, 
wasting resources and 
not making use of the employees‘ creativity.
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1 Form a cross-functional team
2 Name the issue
3 Short description of the issue
4 Waste Watch (any wastes there?)
5 Draw and brainstorm with Fishbone
6 Find solutions
7 Present your workshop "at home" and implement!  

KAIZEN: MINI WORKSHOP
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QUALITY TOOL FISH-BONE DIAGRAM



�
   QUALITY TOOL HISTOGRAM

Visitors during the day 

Visitor Frequency 
Description

To ensure an adequate number of 
employees at the Information 
desk during office hours, this 
histogram was created to support 
the findings that were previously 
not available.



�
 
 

5S  AND VISUAL MANAGEMENT
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STARTING THE JOURNEY


