
Strengthening and Sustaining the NGO Sector 

A Two-Day Workshop for NGO Leaders
Trainer/Facilitator: Hilary Binder-Aviles, hbinderaviles@gmail.com

Day One 

Focus: The Building Blocks of NGO Sustainability  
9:00–10:00 am
Welcome and Introductions

· Welcome (Embassy/NGO Hosts)

· Introduction of Trainer
· Participant Introductions

· Review Agenda and Objectives 
10:00–11:00 am
The NGO Sector: Recent Developments    
· The Role of NGOs: Highlights and discussion of the changing role, opportunities, and challenges facing NGO sector 

· NGO Sustainability: Highlights and discussion of trends in NGO sustainability, including leadership, partnership/collaboration, and global funding    
11:00–12:00 pm
Strategic Plans: A Foundation for Sustainability 

· Key questions a strategic plan helps you answer: What’s our core mission?  What’s our vision?  What do we do well and what to do we need to improve?  What are our priorities for the future?  

· Review approaches to developing a strategic plan 

· Exercise: Assessing your NGOs strength and weaknesses
12:00–1:00 pm 
Lunch 

1:00–3:00 pm
Effective Projects to Serve/Empower People:  
Why an NGO Should Be Sustained

· Best practices and planning/evaluation tools for making sure your projects are effective  
· Share your experiences (successes and challenges)
· Exercise: Sample project planning and evaluation tools  
3:00–4:30 pm 
NGO Structure and Management:  

What an NGO Needs to Have In Place to Sustain its Work
· Review proper NGO management practices for effectively managing and NGO’s resources – people and money  

· Share your experiences (successes and challenges)
· Exercise: Plan to strengthen organizational management 
4:30–5:00 pm 
Closing/Questions 
Day Two 
Focus: Resource Mobilization: Generating Support for Your Vision
9:00–10:30 am 
Building Your Resource Mobilization Capacity 
· Trends in resource mobilization strategies

· Review different “sources of resources” for NGOs  

· Exercise: Exploring new resource mobilization strategies 

· Sharing and discussion 

10:30–12:00 pm 
Building Relationships with Donors, Preparing Effective 



Proposals for Funders/Donors  

· Donor expectations and building relationships with donors
· What are your experiences building relationships with donors – what’s worked and what have been your challenges 
· Elements of an Effective Proposal: Helpful hints/best practices for preparing  competitive proposals 
12:00–1:00 pm 
 Lunch Break 

1:00–2:00 pm 
Building Relationships with Private Sector 

· Trends in CSR, best practices for promoting and building relationships with private sector 
· Share your experiences (successes and challenges)
· Exercise to develop strategy and next steps 

2:00-3:30 pm 
Building Relationships with Individuals




(Community Engagement)
· Trends and best practices for building relationships with individuals for support  (financial, volunteers)

· Share your experiences (successes and challenges)
· Exercise to develop strategy and next steps 
3:30-4:00 pm 
Building Relationships Among NGOS (Collaboration) 

· Review of models and best practices in strengthening NGO collaboration/coordination    
· Share your experiences (successes and challenges) 
· How can we better coordinate our work as NGOs to achieve our vision and mobilize more resources for the NGO sector? 
4:00–5:00
 
Open Time for Questions and Discussion 
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