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"ORGANIZACIJU TELA VEIDOSANA, PIEEJAMIE INSTRUMENTI"

projekta LLI-59 “Praktisko apmacibu un pasakumu cikls sadarbibas veicinasanai starp iestadém un darbinieku kapacitates celsanai (Open Leadership)” ietvaros

2018. gada 7. marta, Austrumlatvijas radoSo pakalpojumu centrs "Zeimuls" (4.1. konferencu zale), Krasta iela 31, Rézekne
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Ansis Egle

pieredzejis marketinga, komunikacijas un
NVO profesionalis, agenturas “OZOLS IR”
partneris, http://ozols.ir, kas veidojis telu
dazadam organizacijam, taja skaita Latvijas
Instituta telu socialaja tikla Facebook “If you
like Latvia, Latvia likes you”, Latvijas telu
Pasaules EXPO izstadés Sanhaja 2010. gada
un Astana 2017. gada. Veidotie risinajumi 1ir
guvusli atzinibu gan vieteja, gan starptautiska
meroga, valrojot uznemumu un valsts
pozitivu atpazistamibu.
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30. JUNI|S — 8. JULI)S. 2018

Labdien!
Jusu pieprasijjums automatiski ir ievietots virtualaja rinda.

Izejot no sistémas (parladéjot lapu, interneta parluku vai datoru) un
meéginot taja ieiet no jauna, tiks zaudéta leprieksienemta vieta virtualaja
rinda.

Gaidisanas laiks rinda var parsniegt 25 minutes, tapéc aicinam but
vérigiem un palikt pie datora.

Interneta veikals atvérsies automatiski, tiklidz bus pienakusi Jusu karta
rinda.
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DEFINICIJA

Prieksstats, kas cilvekam 1zveidojas par organizaciju, kad vins 1zdzird
organizacljas nosaukumu. Organizacijas tels sastav no bezgaliga daudzuma
dazadiem elementiem - faktiem, notikumiem, personigiem stastiem, reklamas un
citiem komunikacijas materialiem, kuru uzdevums sadarbojoties i1r 1etekmet
sabiedribas viedokli jeb prieksstatu.
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PUBLISKAIS TELS

Publiskais tels ir slavenas personas val organizacijas raksturigas attieksmes, ko
lielaka dala cilveku doma, ka tiem tadas piemit.
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ORGANIZACIJAS IDENTITATE

Organizacijas 1dentitate ir saistita ar organizacijas vizualo reprezentaciju. Kad
organizaciljas 1zlemj mainit telu, tas galvenokart nodarbojas ar vizualo elementu
mainu un uzlabosanu.
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ZIMOLA IDENTITATE

Z1mola 1dentitate ir visaptveross piedavajums, kKo organizacija piedava sabiedribai
jeb solijums. Tas sev1 1etver dazadas 1pasibas, labumus, sniegumu, kvalitati, servisa
atbalstu un vertibas, ko tas parstav. Zimols var tikt uztverts ka produkts, ka
personiba, vertibu kopums un vieta, ko tas 1enem cilveka apzina. Tas 1ir viss, ko
organizacija velas, la1 sabiedriba to ta uztver.
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ZIMOLA TELS

Zimola tels 1r tas, ko sabiedriba uztver par so zimolu val ka vina to redz. Tas var
nesakrist ar zimola identitati. Organizacijas pieliek lielas pules, lai1 sabiedriba
uztvertu un pieredzetu zimolu t3a, ka tas velas tikt uztverts.
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A puwing sumber of Chinese tvest

company by 3 Chinese state backed  ments io US companies have failed to

had termunated Lhe g eement 1o be
acgred by 10 affiliaie of Seno IC Pand,
which manages 3 $20bn state backed
Charvese tund establnbed in 2014 to help
develop the natvn’s integrated droust
and cbeytroms s sadutnes

“Despite aur best efforts to secure

New sanctions
target N Korea

The Tramp adesinsstration s Largest
warn Uionm P bage wall target North
Korea s maritiome industry as the US
struggies to pross Lhe regume 1o give
up s nuclear weapons plan

The US Treasury bsued sanctions
agatnst IA vesscls, 27 companses and

Jobs recovery

CHILS B3 AN IWMOY SETERp AMEmbiiey
chaired by the US Treasury secretary
that s tasked with reviewing the
natxonal seourity implications of loregn
Wrvestnent § N AMETICAN COMpanics

In September it blocked the $1.3bn
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leading state companies including
China Mobile and China Development
Rank
Xcerra makes Lesting equipment for
the semicanductor and electronies
manslacturing industry

A Japan Ministry of Defence photo
shows a suspectesd ship-to ship
trassler in the East China Sea
between the North Korean Hlagged
tanker Yu Jong 1. left, and a vessel
with "Min Niag De You 078" written
(n Chinese on the bow «
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Federal Reserve plays down fears of labour shortages
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MAKE A SMART INVESTMENT

Speculation that the US Labowt mar
hat is gettiong tight esough to trigger

hagher iaflationany pressare has driven
speculstion m linancal markets that

e Fod @ preparing to scoekerate its pro-
ramene of rate incroases. Howeser, i

lation ratio lor working age people has
recovered much more sharply for peo
ple Uving tn big cibes than lor individu
als i non - metropeditan arvas

“While the aggregate labour market
sppuars to be modestly tight st the
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While the markets were this month
transfived by a jump (o year o0 yeas
carnings growth to 2.9 per cent, the
Fod's report described rates of compen
sation gun as “moderate”, reflecting the
US's poor productivity figures.

internet shoppiog. which allows eagy
price comparison ~ could be halding
back prictuyg power (n many industriey
the Fed said. although it also polated oy
that it was hard (o square this claim wigh
high profit mangine in the US,

Latvia to cut foreign deposits amid money-laundering claims

2 ERUNLOEN AND ALY BARRED
[ LA LN
MU SUCRLEY ra

Lat v has phedged 10 slash the amount
o loreign deposits i its bank s as ft con
trunts allegations of meoney lanndering
and CorTuption Usst hase damaged the
Comant 1Yy Intermaliooal reputation.

Maris hucsnshin. preme minister, tdd
the Fimancial Tames that bis govern
et was Setermumed fo sl on scouss
tsoess by the U0 Trmasury of “ inetitut o
alned meoney lsundering” af ABLY
Aank, Latves s thard larpest borsder

The revelations sgatosf ABLY arr pert
of a fimnam val westaw (rines thist has bt the
Baltic nation over (he past lew days
wah aiegatens o bribery sl leveller)
sgarmst the contral bank governos
flersars Busvaers w2

The wstary Lnaxderiog tatow arr the
fatrt stuadow 1o lee Cant over U Latvtan
bandung vy ow, whieh has 2 largy e
base lrom Russid sod other lovmey
Somiet ates The cmuntry s banks haw
Larw rrpratedly bt by condha t e andale

Latvian officials say 3 per cont of
deposits i Latvian bartks beboog to non
residents. My Kuctnakis sald the US
Troasury lindings were “3 clear ugnal
Uat we need to do sormething bt the
o resbdents” He said Use government
was “femly set” to reduce the share of
fregn deprmata

The allegations against Mo Minwmev) 5.
whi abso sits o Ube govermsing counet of
the Duropean Contral Rank, (vocern an
wnnamned bank Ut w o0 lomger operat
g 0 Latvia

Another nder, Norvik Rank, has sl
weighed in with bribery allegatioos
aganmt My Runsevics

Mr Rimsevics has demded afl the alle
e o agasnat huin

M7 Ko imakon bt ot of Mearvilh, which
be sid had provided no evdeose to
brach wg tr aflegarona e said the bank
wes “omducting  publion Campuasgn
preading ditlerent mewages heoagh
dillervat medss which aev i owr ogan
W s pan o o smrar  AMpagn agaas
Uhe Republi 4 Latvia”

Mo said MNorvik was seehing W giin

Oliver Bramwell, Norvik s chief cxex
utive, declined 1o commwent on the
prime mbeister’s Cladm Uiat the bank or
Grigory Guselaikoy, the chairmman, was
ivolved (0 a sumear campargn But he
sl Uhe bank had taken extensive logal
advice before subnutting its arbitration
chadm 10 & dispute settesnent am of the
Workd Rank.

“The [arbitration | clasm we put in 10
December s based on real substance
and we would not have put it b unless
we thought thia” he sald. “We will see
further how the arbitration process
poen. We are working on it a2 bank with

oot Lawypers We believe our claim s syb
stantive and well substantiated *

The claim alleges thay the bank hag
since 2015 faced unteasonable and
unjustitiod pressure from Latvian gy
lators and that an unnamed “snjq,
Latvian official” had used the threar of
regulatory pressures to attempe 1y
extont bribes from Mr Gusednikoy. Ty,
offictal was identified this week by My
Guselnikov and Mr Bramwell o My
Rimsevios,

In a0 emadl 1o the FT, Mr
and i -n'nlh’lnuyhhuw.

1] . -
Norvik's request lor arbitras
deliberately referred ollyh:,u
unmamed senor date ul&ld-.',::
10 Create amy scandaly™

“When the stocy around Mimagyy,
develaped, | disclosed his nam, -
was stupid to keep it in Ty .
mewe.” Mr Gunelniko wid 2

Asked whether Russia
behind sorne of Latviay M:: g
Kucinakie said he had “ng '.....'
beliewr " that Moscow was t
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accused of laundering tens of

billions of dollars. Por the
past 12 days, e In Latvia, the snall but
strategically important ex Soviet
republic by the Baltic Sea, has felt some
thing like the plot of a TV crime drama
At the centre of this explostve tale is
Ilmars Rimsevics, the long serving cen
tral bank chief, who was detained last
Saturday after anti-corruption police
sald be was suspected of soliciting a
€100,000-plus bribe from an unident)
ied bank. Released on bail on Monday,
Mr Rimsevics immediately faced new
allegations, from the Anglo Russian
owner of Latvia’s Norvik Bank, who
accused him and intermediaries ol
repeatedly trying to solicit bribes
Latvian police signalled these were not
the same allegations over which they
had detained the central bank chiel
Only days carlier the US Treasury had
accused ABLV, Latvia's third-largest
bank, of “institutionalwed money laun
dering”. including handling transfers
that ended up with entities linked to
North Korea’s nuclear programme.
ABLY has denled money-laundering,
but this week requested a C480m emer
gency loan trom the Latvian authorities
to help @t survive proposed US sanctions.
Mr fimsevics has denbed the bribery
laims. He told the Pinancial Times that
banks were keen to oust him after he
tried to make the sector more transpar
ent. Now prosecutors, regulators and
courts. anxd a Washington based arbitra-
tion centre where Norvik chalrman
Grigory Guselnikov first brought his
complaint (in December. must establish
the truth
The scandals have hurt the reputation
of 2 country that has worked hard to
embed itsell in Nato, the EU and the
curceone unce regaining (s ndepend
e alt the Haowe of 1h wiet
PR M Ristwsarwion Is IEs repers

tative the Eurwpesn Central

Bank's governing e the e

e B et satie Washisgtom s
assumed 1o have gone pohlk on ABLY
becsuse private warnings to Wiga had
oot proxtuced enough resuits. Om Fraday,
Latvtan prime mimster Mar Kucuskis
said the government was “firmly set” 10
reduce the sharv of foreign deposits in
its banka

That i took US officials to sound the
alarm on 2 curusone back has abe high
Lighted shortcomings in EU regulation,
where fighting money Laandering is beft
to member states. After the 2013 finan
caal crws in Cypwus which, like Latvia, s
1 odhshore hanking centre for Kusstan
corporates, the events are a reminder of
the surprises smaller, newer EU mem
ben can throw up

Latvis s dedence minmtry daimed oa
Toesday that the affair might be a for
cign unear campaign similas to those
soen before the US, French and German
elections — indirectly pointing the fin
get at Moscow Though Latvia has elex
tions 10 October, many Glizens were
septical, while a Kremiin spokesnan
m-ia'\-tahmdruln'

Put some overseas observers took it
seriously. *1 think this whole affair s
more about national security than
about banking security,” sxys Anders
Aslund, a Washington-based expert oo
post-Soviet economies It s very
|mkx-hnnthnulmbdm-h.

switzerland turned Baltic
Alter independence, Riga set out o

regain (s centunes old position as the
Raltic's leading financial and trading

hub. M Astund recalls thiat its first cen

( YDItuary

A statesman
devoted to
the European
project

—

Ruud Lubbers

Dustch polimcsn
ww 08

confing this Pul one source farmiliar
with the probe sugpested the spoculs
Uom musy be accurate

Separstely. My Guselndkoy todd the AP
news agency that Mr Risnsevics and
intermediaries tried repeatedly w0
extort bribes trom him, punishing Yis
Norvik Bank with regolatory actions
when he refused. He says mectiogp with
Mr Rimsevics took place at 3 suburban
house and once (o the back of a car owl
sade a Chinese restaurant in Riga.

Mr Rimascvics disonasses the bribery
Aaime 23 “totally ridiculows” and sayn
the restaursat mecting never bap
pened While not directly responsible
for banking supervision, he says his
pressure (o Increase Lransparendy,
Including audits by US law firms and
“opening thewr booka to US regulaton”,
damaged same banks business modets.
Now, he says, some, he docsn’t know
whisch of how many, want to topple hin
“It is a well-orchestrated action In
uneert amorg several indivaduals and
banks who have served non-resident o
ents at various tmes . . 1o whom | have
becosne 2 barden.” Mr Ramsevics adda
Mr Gusednikov todd Latvian television
this week that he had evidence to sub
stantiate his claims and Oliver
Bramwell, Nosvik's Betish chief execw
tive, says the bank owner has privately
been making his sccusations for
months. Mr Bramwell told the FT the
bank had informed the UK's Serious
Fraod Otfice last August of its concerns.
vince Mr Guaelnikov has Britiah citiaen
hip. When it got 0o response trom e
FO within three mounths, Norvikos
awner ook bis complan 1o Latvian

policr and Lo artiurstion

The Lact all Une scandala huve comne al
wce . M Bragewell voggeas
1 i cortain Uaing

Viave prodsably been bheewing aver Uy

RS TR

Aemon , seA » P

and v i baadtAded ap W & bow Axyn
A Lrwe Aoy Aerwrn Loomn Mo il b
goarvers, L ARAN, oificsals have |
mnmbu“wluhhnnaﬂnntﬂ‘
the ECB on Monday froze payments
withdrawals. Ernests Bernis, its ¢f
man, said 1L00O depositors had ag
o keep thetr money in the bank f
least 3 your Fcomomusts say ABLVY |

tted links to the local econoary mea
The arrest of tral bank governor, Einars Repee. had 3 Sanita jembergs. cxncutive editur of  alleged $20.8bn was siphoned cut of may nol posc 4 systemuk risk o Laty
central bank viston of a Baltic Switserland. Swedish  Re: Baltica, a Baltic investigative jour Russia (0 the so-called “laundroemat” But the effects are rippling into oth
guvernot llmars banks bought heavily into Latvia’s mas salism centre, says many Latvians leel  About $13ba was said to have passed countrses
Risnsevion, ket for ressdent customerns. the authocities turned too mach of a  through a Larvian bank, Trasts Komer Dana Retsntece-Ozola, Latvia
above. has But Latvias comumercial, cultural and  blind eye, allowing “part of the banking chanka, which Leter ot its lcenoe and s finance mumster. says the investigatio
created linguistic ties to ex Soviet republics system 1o becuwne a washiog machine  oow bankrupt. mto Mr Rumsevics is itsell 2 “good sign
shockwaves in one quarter of its otizens are Russkan - for ex- USSR conuntries” Internstionsl pressure prompted ol the government s determination fx
Riga Below, provided an opportusity o become an Latvian banks were later alleged to  efforts to dlean up son (eident Jepos root out graft everywhere. “It doesat
Grigorty cant-west linancial brsdge. KU member:  have handled “dirty”™ money from o s, which account for ¥ per cent of the muatier whether it is 2 big fah or sosall,™
Guselnihoy, ship (0 2004 increased its sttractiveness  vaciety of sources. Campalgners for jus total i Latvian banks A new regudatory she says. Kiga has taken “active steps” to
chatrman of in both directions Cheap credit from head levied heavy fines Last year five e dde monwy Laundering, thoagh “a ket

Swedish banks fuelled an economic banks, including Norvik, were fined for of thirgs =l need to be tmproved ™

boom in Latvia The ghobal financial o
s turned that to a bust.

Riga was foroed in December 2008 to

hail cut (18 second Largest lender and
leading bank for non ressdent custom
ers, Parex Bank, which tipped Latvia
into needing a €7.50m IMF rescue worth
more than one - third of its gross domes
Uk product.
Pulfilling the bailout terms while
keeping the local currency pegged to the
euro, (o preserve ambitons of later oin
ing the sngle currency, requined a crip
pling austerity programmne that saw
Latviay exonotny shrink almost one
flth in & year

The economy began to bounce hack,
and o3 Soviet (ustommers were attracted
10 Latvia as a safe haven. Some of the

nm(hmm-nmud

From what I'd scen. |
thought the Latvians were
trying reasonably hard |
think things have caught up
with them, unfortunately”

tice for the late Serged Magnitaky , & tax
lawyer who uncovered a $230m (rand
by sensor Rissatan officiady and an crgan
ived (rune group against the Rusian
treasury, have documents whowing that
wine of the procecds passed through
Latvian banks lavestigaton reperts
showed Latvian banks handled some of
the $1bm illegally siphoned out of three
Mobdovan banka in 2014

tn the same year, the Ovganised Crisne
and Corruption Reporting Project

violating US and UN wnctions on North
Korea between 2008 and 2015 But
ABLY was Dot among thern,

*From what I'd seen, | thought the
Lat vians were trying reasonaldy bard ©
says Tom Keatinge, » financial crime
cxpert at the UK Royal United Services
Institute 7 thunk things have casgit up
with them. undortusately *

Mr Rimsevics, as deputy central bank
governor wnce 1992 and governes snce
2001 Y outissted 13 priome miogsters
Now hus reputation i being ballomged
a8 never before

The Latvian ants cormuption burcau s
comment that s wvestigaton Into
whether Me Rimsesion sought 2 bribe
lanka] V0 2 financial st ituteom oot s

A lew months before his death, Ruud
Lubbers co-authored an articke in ESR,
an economucs journal, ttked, “Refugees
are playing an ever more mportant role
In Burope's futsre”

A mixture of heartiel plea and rea
oned economic angument for the Neth
erlands to accept more refugees, the
artiche Lypified the intellectual (ourage
and down-to-earth tenacily that
defined his long career in politics and

life
“‘l.::hkn who died oo February 14 &t
Uhe age of 78, was the youngest and long
est scrving prime minister in Dutc b bia
tory. a skilful politician devited Lo hls
nation s economiC revival and to the
wider cause of Europesn integration.

“He conld be very ordinary and wnas
suming one mmml.udhlhfuuﬁo!
the hour on the world stage the next

wivte Bastiaan Zoeteman, an aademi

at TWhury University, where Lubbers

worked from 199510 2001 a4 4 part time
w ol

Along with France s Frangoss Mitter

rand. Gerasany's Melmul Kob), Italy’s
, Andreottl and the UK's Margaret

tures in the 1980 and 1990w, as the cold
war drow 1o 4 close. This ers geve birth
to the EU's single market, the blocs
enlargernent W the cast, and the Euro
Pean wonetary wnion, 3 project agreed
al 2 wummit whose discussions Lubbers
expertly chalred in December 1991 in
the Dutah cry of Masstricia
1o 2007, keas than & decade alter the
curo’s launch, a rueful Lubbers con
fensed to doubts about the road Lo Fure
pean political unity outlined st Maas
tricht. "1 thought that the ewro would be
wo sucoesadul that it would lead to polits
cal wrsion and that it would be attractive
for other states 10 joln. This was & mis
take,” he told Duvad Marsh, chaleman of
the think tank Omfif
Lubbers was born Inta a wealthy

industrialint’s family on May 7 1939, 2
year before the Luftwalle destroyed his
native city of Rotterdam in an alr rald,
Afer attending 4 Josant haarding s hool
and studying economics at Eraamus
University Rottendam, Lubbers worked
tor the lanuly engineering business and
was altive (o Cathalic and Christian

Democratic party politics. Appointed

ton governanents until hes resignation
i Auguast 1994

Lubbers took office with the Dutch
model of Iree trade capitaliun and a
genecrous wellare state o crwin “Hol
Land 1s ek he doclared. His ruthless
ness in cutting public spending. espe
aally on unemploymsent and deabdlty
benelita, and his focus on business
deregulaton carned hum compansons
with That: boer and LS prossdent Ronabd
Reagan. “1 lked Mr Lubbers, a younyg,
practical businessman” Mrs Thatcher
recalled W ber mesmsours

——

&

The Latvian scandaly may vet lead to
KU level changes. Danséle Nowy. chalr of
the ECRY supervisory board. has sald
that member states decisson to retain
responubdiny fur tackling laundering
feft the PUB bereft of the “lnvestigative
powens to uncover such defiormeses”

The US, ncapwhile, ugnalled it was
ready to tep 0 f European regulaton
were unable Lo clamp down on money
laundening john Sullrven, deputy secre
tary of state, sasd duriag » visit to Riga
on Thursday it had done so i Latvia a0
it was concerned about a Nate alhy
“Security threats can Lake maarry farms.”
be sadd, "Including corruption and
cfiorts to undermine Use integry of the
fiman tal eystem.”

Adsitimyl reparting by (lairy joaes a
Fronbfert ond [ Brmaden v Rrusscts

Wall in 1969 Labbers was also 3 candh
date to be Nago's secretary gencral, but
the Clinton admuintstratien preferred
Wlunﬂ)d‘:n

Ia 2001 Lubbers landod the big inter
sational b he craved when he was
aamed UN High Commrmsacnr bor Red
ugees. Three years later an Amencan
UNHOR employee accused b f sex
ua! harasament Lubbers repected the
charpes, but an intermal UN report o
Suded that the allegation was whstanti
sted and lormed part of "2 pattern of
scxual harassment by Lubbers” MHe

e AL mA . wrwe

In truth,
great as th e UN
- e

more ol
sounded i R et
unlike th £ f<cac
tuvested 1 v l l I t e ' ' c ” P :ﬂ‘
PN
Dutch tra EIROPAS SAVIENIBA [P
reformas. U s S T
e Latvija-Lietuva o
minister Eiropas Regionalas attistibas fonds bt
P

e
[N ] ol e

poan (oMmmusaen, e BU 3 TR T
arm, but Kohl squashed his ambitions

that 1t would 1eaa o

» harverrents as 2 atesiman T He oew

o to find 2 sobution lor cvery poob



Latvietis - saka
viena, doma cituy,
dara treso.

Alvis Hermanis,
intervija zurnala
“Rigas laiks”
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N Girts Rungainis
4 J @GirtsRungainis

L M

Ta saucama “spekulacija” pastav
tur, Kur ir neizdariba, nemakuliba,
nekompetence un socialisms,
meginot to visu noslept aiz
""sabledribas” interesem.

Translate from Latvian

Ralfs Vilands @RalfsVilands?

Spekulacija esot aizliegta, skaidro
@vid_gov Nopietni? 21.gs?

06/03/2018, 08:35
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Andris Strazds D Interreg H
@Andris_Strazds Eilp ety

Pagajusaja pavasari ka reiz ar koleg
rakstijam, ka liela parpirceju
aktivitate Ir slikta pasakumu
organizatoru darba pazime:

Translate from Latvian

Widespread scalping is a sign
of poor revenue managemen...

themaven.net

05/03/2018, 16:21



. . D Interreg H
Artis Pabriks & Latvija-Lietuva

@Pabriks

Replying to @RMazurs and @Talis_L
Kludas jebkurs,kurs dara un
uzdrosinas.Tomer,bilesu jaut jau ir
rutinas nogurdinatu planotaju
nespeja radosi domat.

Translate from Latvian

05/03/2018, 12:07

1 Retweet 1 Like
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FINANSU PANAKUMI




BIZNESA © CAPITALIA
VERTIBA.LV - LURSOFT

Noverte, cik verts ir tavs uznemums 30
sekundés. Atri. Skaidri. Pamacosi.

Gada apgrozijums, EUR ¥ | 3290000

Gada pelna, EUR” | 490000

Krediti, EUR®” | 0 @

Nozare | Kimikso produktu un kosmétisko lidzeklu raZogana

<)
Nt

* X %
* *
* *
0
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BIZNESA © CAPITALIA
VERTIBA.LV - LURSOFT

Tava uznemuma vertiba un ievadito
datu grafisks atspogulojums:

EUR 2'597'596¢:.x
ink" 4 f
0 3290000
N 0 v 1 o i [
Gada apgrozijums
Gada pelna —

Krediti d Interr cyYy
atvija-Li
Rentabilitate 15% O -
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Latgales regiona sarazotais ilekSzemes kopprodukts ir 887
milj.latu jeb 6,9% (otrais mazakais 1patsvars valsts ekonomika
2010.gada aiz Vidzemes regiona - 6,0%). Salidzinajuma ar
2005.gadu IKP Latgale ir pieaudzis par 28,2% (lenak,
salidzinajuma ar paréjiem regioniem un valstl vidéjiem IKP
palielinajuma tempiem — 41,1%).
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- "%}}J‘t I n t r r g EIROA VNTBA
Finland Latvija-Lietuva
$ 8 - 4 B Eiropas Regionalas attistibas fonds

Norway, g
;o Netherlands $8.270”(

Canada ,.@ United 7 ﬁ

s Kingdom¥®"
$13.8B Py iwf:i

United States
$150.8B

5 South Korea

Swed Russia
e244B 51168 $92.3B

%Belgium

$4.2B

France
$22.2B SO

e R .
Switzerlsnd ry
Spain $19.4B .. .
$17.58 Austria  Saudi
Italy,B:%N $7.6 gl

$10.6

Mexgav
$8.4B

Brand Strength Index A
@3’ Malaysia
B More than 90 Singapore V54 $11.5R
Colombia%yemol. B 85 - 90 e L Y g
$3.98 mm 80 - 85 N Wt tom ®
Brazil EE 75 - 8O ~- A |ndonesia
‘@%B W Less than 75 Australia $5.2B
$12.4B a

How to read this map: The map shows the most valuable brands in selected countries. Each country is sized to -
reflect the value of its most valuable brand (the more valuable a brand, the bigger the size of the image). The

colors represent brand strength, out of a maximum of 100.
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ADAMS SMITS

e Tautu labklajiba, 1776
e Neredzama roka
e Pasreqgulejosa sistema

e Kopejs labums
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SAIMONS ANHOLTS

e Naciju, pilsétu un regionu zimolvadiba
e Latvijas zimola vadlinijas

e [.abas valsts indekss
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LATVIJA 2006

Cilveki, kurus es negribu pazit, kuri dzivo valsti, uz
kuru es negribu braukt, kura razo preces, kuras es
negribu pirkt.

Saimons Anholts, 2006, 35 valstis, 25 900 respondenti
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MAIKLS PORTERS

e Naciju konkuretspejas prieksrocibas
e Portera dimants

14 gramatu autors




* X %
* *
* *
l * o *
EIROPAS SAVIENIBA

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

 Branding the nation
o Kulturu sociologe

e Nacijas zimola pozitiva korelacija ar FDI
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Uzraksti vienu vardu - asociaciju, kas Tev nak prata, kad Tev kads saka -
Latgale.

2% responses

3 (1&3%)
2 (6.9%) 2 (6.9%)

1 (3.-1%(3.-1%(3.-1%(3.-1%(3.-1°(3.-1°(3.-1°(3.4 %) &1 (3.-1°(3.4%) &1 (3.-1°%(3.-1°(3.-1°(3.-1°(3.-1°(3.-1°(3.-1°(3.-1°(3.4 %) &1 (3.-1°(3.-1°(3.4%
1

Ansis Egle, aptauja interneta, 27.02.2018



D Interreg H

Latvija-Lietuva




J Interreg M
Latvija-Lietuva

Ei

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

INOVACIJAS & TEHNOLOGIJAS



90
80
70
60
S0
40
30
20

10

Ka Jus vertéjat inovativas darbibas Ilimeni uznémumos Jasu pasvaldibas

teritorija?

79

0

0 0

Rigas reg.

| | |

Vidzemes reg. Kurzemes reqg. Zemgales reg.

http://www.vraa.gov.lv/uploads/petnieciba/petijumi/Inovacijas_aptaujas_rezultat.pdf

Latgales reg.
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Inovativi uzn@émumi piesaista regionam kvalificétu darbaspéku 61%

99%

Inovativi uznémumi uzlabo socialo vidi

99%

Inovativi uznémumi rada jaunas darba vietas

Inovativi uznémumi dod lielaku ieguldijumu nodok|u maksajumos |951%

Inovativi uznémumi uzlabo uznémeéjdarbibas

kultQru 39%

l 3%  Nav motivacijas sekmét inovaciju

http://www.vraa.gov.lv/uploads/petnieciba/petijumi/Inovacijas_aptaujas_rezultat.pdf
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ATTISTIBAS POLITIKA
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DIENA.LV, 22.02.2018

Lal Latgale raditu 1345 jaunas darba vietas, nepieciesami 81,75
miljoni eiro, aprekinajusi Vides aizsardzibas un regionalas
attistibas ministrija (VARAM) saistiba ar Latgales attistibas
planu 2018.—2021. gadam. Par to nesen véstija agentura LETA.
Ipass plans tam, ka sekmeét Latgales ekonomisko izaugsmi, bijis
ar1 2015.—2017. gada. Par atbalsta pasakumiem Latgale1 VARAM
parstavjl stastija arl vel senak. Tacu, ka vestits 16.
februara SestDiena, Latgales uznemejl pat pielavusi 1espeju
sopavasar streikot, un tas rada 1espaidu — lail arl Latgales
atbalsta plani 1r, tomer ne tadi, kadus gaida latgaliesi.




Nav ko gausties, jo valsts mums 1r gana
laba vieta uznemejdarbibai. Latvija
mums dod pamatresursu, lal mes varetu
realizet sevi. Ta ir briviba un neatkariba.
Ta man jau no bernibas ir butiska sajutc
ka esmu neatkariga. Tu esi valsts, les

esmu valsts.
Lotte Tisenkopfa - Iltnere

SUPERSE]

RADIAI
ENERC

Oroanic fact

D
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AREJAS ATTIECIBAS
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=r . JAUNIESU SKAITS
| JAUNIETIS IR PERSONA VECUMA
litibas un zinatnes s
T e NO 13 LIDZ 25 GADIEM* REGIONOS

*Saskana ar Jaunatnes likumu

o
JAUNIESU
SKAITS
480 600 LATVIJA

448 628
446 GU6 439 211 439 061

1994 1998

JAUNIESU SKAITS PASVALDIBAS:

TOP 5 LIELAKAS TOP 5 MAZAKAS .
. W 71 692 S 302
-20 533 AV rigo -76 I S&jos novads JAUN'EéU 291 964
P 9918 I 218 1
-3 691 Daugavpils -79 - Rucavas novads :_T'ITVSI\Jlﬁg S 250 741
B i Al 4 [EDZIVOTAJU
’ ] il KOPSKAITA (%) 2017

H 7 231 198

-2 019 I Jelgova -70 - Alsungas novads 19 20
5 322 174 18 18 18

-1 677 B Jormala -34 | Baltinavas novads

1990 1994 1998 2002 2006 2010 2014 2017

" [ Skaits: 2017 | Skaita izmaipas: 2017/2012
Datu avots: Centrald statistikas parvalde.
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BRIEFLY ABOUT LIETUVOS ENERGIJA GROUP

-Classic vertically integrated RESULTS 2012-2017:

utility company STRATEGY 2020: -Revenue +35%
-10P3 LT, TOP. Baltics Double value -EBITDA +56%
-More than 1.6 M clients -ROE 9.0%

ReADY 10 TAKE UN THE ENERBY 4.0 GHALLENGE

energija /
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LE INNOVATION LANDSGAPE

Internal innovation Open innovation Lommercialization

NEW PRODUCTS
IDEA BANK PARTNERSHIPS STARTUPRS & CVE AND SERVICES
|deas Bank RED partners LE Innovation Fund New products in Group
Problems & Upportunities Corporate partners Upen Hackathons companies, spin-offs
Internal "Hackathons' ESO Sandbox Upen Innovation Calls (ESCO) and SPVs

Lietuvos
energija




/ ’ > < 5 * * x
£ * *
* *
* o4 K
EIROPAS SAVIENIBA

Latvija-Lietuva

WHY DID WE GO FOR CVE?

SIRATEGIL MACRD MICRO
IRIGGER TRIGGER IRIGGER

STRATEGIC AND LHANGING ENERGY ADDRESSING
FINANCIAL GOALS LANDSPACE FINANCING GAP
strategic Pillar Iranstormational changes baps in financing
Speed Internal disruption impossible Specialized 'smart money’
Access International best practice International integration

Lietuvos
energija A
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LONCEFT OF THE FUND

First closing, [OM target with Co-lnvestment
facilities

FIRST

Energy startup fund in
Baltic countries;

First corporate venture
capital fund in LT

Average yearly
________________________________ investment

TARGET

Pre-seed and seed investments
Accelerator + Fund

10 YEARS

Duration of fund activities

Lietuvos
energija 0



INVESTMENT FOCUS AREAS

. dmart grid
/. Bioenergy
3. Energy efficiency

4. Solar and wind energy

2. Virtual power plants

Lietuvos
energi|a
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0. Uistributed generation

/. Energy storage solutions
d. omart homes

d. Big data analytics

. E-services tor

CUSTOMEr support
\I. t-mobility infrastructure

innovations
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MEET THE TEAM: CUNTRARIAN VENTURES

LITHUANIA BN THE NETHERLANDS ISRAEL
ROKAS DARIUS NIKOLAJ NITYEN MARC ORI TOM
PECIULAITIS LAKAITIS MARTYNIUK LAL WESSELINK GLEZER BRONFELD
W™ —
'-‘V
Managing Partner Partner Partner Partner Venture Partner Partner Partner
o . . - b+ years in
4+ years in Finance g+ years in VG 7+ in Lithuani |6+ years in 20+ years Entrepreneur b+ years in Y
+ Founder + Founder YE?,:;; S;ct;liman VC + Founder B+ yearsin VC VG + Founder Vi ounde;
HicHwaY M 7 startupbootcamp

Lietuvos
energija T




D nterrey

Latvija-Lietuva

Eiropas Regionalas attistibas fonds

EIROPAS SAVIENIBA

MEET THE TEAM: LUNTRARIAN VENTURES
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Plotting the Digital Evolution Index, 2017 2 interreg H

G : . S Latvija-Liet
Where the digital economy is moving the fastest, and where it’s in trouble. o ISHIa

HOW COUNTRIES SCORED ACROSS FOUR DRIVERS ON THE DIGITAL EVOLUTION INDEX (OUT OF 100)
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RATE OF CHANGE IN DIGITAL EVOLUTION, 2008-2015

SOURCE DIGITAL EVOLUTION INDEX 2017, THE FLETCHER SCHOOL AT TUFTS UNIVERSITY AND MASTERCARD c© HBR.ORG



How 5 Countries Rank Against Smart Society Benchmarks

Each was rated on how well they use digital technology across 12 competencies in three major areas.

— Benchmark —— Estonia  —Israel — New Zealand -~ South Korea — United Kingdom
Global
. connectedness _
Talent | — Economic
development _—<t ——___ robustness
y T N\ ECONOMY

.'/
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\

.
Environment and ™\

quality of life
. 4
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Public™—___ __— Trust
services . il
Safety and
security INSTITUTIONS

SOURCE THE FLETCHER SCHOOL AT TUFTS UNIVERSITY © HBR.ORG
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EIB Group figures As of 06/02/2018

EFSI investment by sector’ EFSI investment
relative to GDP-

Smaller companies

29%

investment

RDI

22% Of which EUR 53 2bn High speed

—— EUR38.3bn

<

A

B = s i | Jy
[;] Digial R households
=

o

11%
Transport
9%

Social

EUR 264.3bn

mswuaum Total investment related

Environment and

to EFSI approvals

resource efficiency Renewable
4% energy for

4.2 million
households

Target by 2020 EUR 500bn

Eumman years = I . ;:_—::':‘_ : —
vestment .. s | o EUROPEAN =
DO s ol ast INVESTMENT " Ewopean

FUND —

*based on approved operations

Darker colours signify higher

internet access for
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Better health
care for

1 million
people




Stradajoso ménesavidéja bruto darba samaksa Latvijas regionos / nominala alga Krievija 2 interreg H
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Ciblas novads

r2 %1 Skrundas novads

Varakjanu novads
Vilanunovads | 20,6 KCIERRLIEEE
Varkavas novads
Krustpils novads
Aizputes novads
Gulbenes novads
Jaunjelgavas novads
Viesites novads
Priekules novads
Aizkraukles novads
Valkas novads
Liepaja

Pavilostas novads
Rundales novads
Jekabpils
Kokneses novads

Erg,lu novads
Daugavpils
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Vainodes novads
Lubanas novads
Neretas novads
Cesvaines novads
Kuldigas novads
Strencu novads
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8,0 Aknistes novads
8,0 Durbes novads
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7,9 Plavinu novads
7,9 Ventspils novads
7,8 Limbazu novads
7,6 Beverinas novads
7,3 Saldus novads
7,3 Dobeles novads

7,3|(vidéji Latvija)

7,2 Kandavas novads
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5,2 Incukalna novads
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4,9 Krimuldas novads
4,9 Nauksénu novads
4,9 Valmiera

4,9 Adazu novads
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4,5 Rajienas novads
4,5 Saulkrastu novads
4,5 Burtnieku novads
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GoogleTrends Salidzinajums

® Latgale ® Kurzeme @ Vidzeme ® Zemgale +
Meklesanas vienums Meklesanas vienums Meklesanas vienums Meklesanas vienums
Visa pasaule ¥ Pedejie 12 menesi ¥ Visas kategorijas ¥ Meklesana timekli ¥

Interese noteikta laika perioda ¥ O <
1 A AN s v

J )
il 1
I ‘_\-J '

Videja vertiba 2017. gada 5.... 2017. gada 23. jul. 2017. gada 10. dec.
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® Latgale ® Kurzeme @ Vidzeme ® Zemgale ® Riga
Meklesanas vienums Meklesanas vienums Meklesanas vienums Meklesanas vienums Meklesanas vienums
Visa pasaule ¥ Pedejie 12 menesi ¥ Visas kategorijas ¥ Meklesana timekli ¥

Interese noteikta laika perioda

| €=

> <

100

oU

—

Videja vertiba 2077. gada 5.... 2017. gada 23. jul. 2017. gada 10. dec.
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Google Trends Salidzinajums

® Latgale @ Kurzeme @ Vidzeme @ Zemgale @ Riga Visa pasaule, Pedejie 12 mene:

L ARSI

Intereses sadalijums péc regiona

Latgale
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® Latgale @ Kurzeme @ Vidzeme @ Zemgale @ Riga Visa pasaule, Pedejie 12 mene:

D leklaut regionus ar mazu meklésanas vaicajumu skaitu

Riga

Intereses sadalijums pecr... Regions ¥ <> <: Saistiti meklesanas vaicajumi Aktualakie v ¥ <> <:

Il
| 4=

1 ausmena kebabs riga Straujs
popularitates

2 ss.com Straujs
popularitates

3 casanostrariga Straujs
popularitates

4  staroriga 2017 programma Straujs
popularitates

5 pvlv Straujs
popularitates

|:| lek|aut regionus ar mazu meklésanas vaicajumu skaitu 1.-5. no 25 vaicajumiem  »
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GoogleTrends PAE

® Latgales

Meklesanas vienums

+ Salidzinat

Latvija ¥ Pedejie 12 ménesi v Visas kategorijas ¥ Meklésana timekli ¥

Interese noteikta laika perioda
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100
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2017.gada 5.... 2017. gada 9. jul. 2017. gada 12. nov.
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Latvija, Pedejie 12 menes

Intereses sadalljums péc apaksregiona

Saistitas temas

L

Radio - Tema

Aktualakie

o<

Straujs
popularitates

Apaksregions v

Rezeknes pilséta 100
Rezeknes novads 70
Ludzas novads 66
Daugavpils pilseta 66
Daugavpils novads 62

1.-5. no 20 apaksregioniem

Saistiti meklesanas vaicajumi Aktualakie

1

latgales kongress

L ARSI «

L ARSI «

Straujs
popularitates
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® Latgales Latvija, Pedejie 12 menes
o~ 5 Daugavpils novads 62 N
1.-5. no 20 apaksregioniem >

Saistitas temas - Aktualakie v ¥ <> < Saistiti meklésanas vaicajumi Aktualakie v ¥ <> <

| i 1 latgales kongress Strauj$

1 Radio-Téema Straujs popularitates

popularitates pleaugums

2 Laikraksts - Tema Straujs 2 latgales granulas Strauis

popularitates popularitates

3 Zoologiskais darzs - Tema Strauj$ 3 latgales partija +170%
popularitates

4  Politiska partija - Organizacijas tips Straujs 4 latgales regionala televizija +80%
popularitates

5 Raznas ezers - Ezers atrodas Latvija Strauj$ 5 latgales medicinas centrs +50%

1.-5.no 12 temam >
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Zimola vertiba

Finansu panakumi Inovacijas un tehnologijas

Aréjas attiecibas Tirgus Attistibas tendences

Attistibas politika



* X %
* *
* *
i
EIROPAS SAVIENIBA

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

PILSETAS ZIMOLA INDEKSS

Tels

Vieta Potencials

Pulss Cilveki

Prieksnosacijumi
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NACIJU KONKURETSPEJA

Organizacijas stratégija, struktura un konkurence
Faktoru nosacijumi Pleprasijuma nosaciljumi

Saistitas un papildinosas industrijas
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NACIJU KONKURETSPEJA

e Faktoru nosacijumi - nacijas pozicijas faktoru nosacijumi razosana,
darbaspeka vai infrastrukturas i1espejas, kas nepieciesamas, la1 konkuretu
noteikta joma.

* Pieprasijuma nosacijumi - majas pieprasijums pec industrijas
pakalpojumiem vail precem.

o Saistitas un papildinosas industrijas - klatesosas saistitas vai papildinosas
industrijas, kas ir starptautiski konkuretspejigas.

* Organizacijas strateqija, struktura un konkurence - nosacijumi, kados notiek
organizaciju veidosana, vadisana un parvaldisana un kada ir vieteja
konkurence.
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Edgars Zelderis 19:25
home
Janis Rozenbergs (2) 18:273

mobilie
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EDGARS ZELDERIS

e Talsu mers, 2016
e Jauna tipa lideris
* Motivacija - parmainas

o Skérso organizacijas robezas
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JANIS ROZENBERGS

e Cesumers, 2013
e Jauna tipa lideris
e Investe komunikacija

e Malna pilsetas prieksstatu
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Francis Trasuns
» 1elika Latvijas
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Janis Cakste
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EMOCIONALA INTELIGENCE

» 51pasSibas, kas atskir 1zcilu lideri no viduveja

 Uznemejdarbiba ar sim 1pasibam var uzlabot darba razibu
par 20%

e Tas nav IQ jeb inteligences koeficients
e Tas nav tehniskas prasmes
e Analizets 188 uznemumu kompetencu modelis

» Ipasiizteiktas augstakaja vadibas Iimeni

Daniel Goleman, Rutgers University, ASV
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PASAPZINA

* Pasa emocljy, stipro un vajo 1pasibu, vajadzibu un dzinula izpratne
 Nav nedz parlieku entuziastisks, ne parlieku nomakts

* Godigs pret sevi un citiem

o Paskritisks humors

o Atklats

o Parliecinats

Daniel Goleman, Rutgers University, ASV
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PASREGULACIJA

e Atbrivo no pasa emociju gusta, speja kontrolet impulsus un emocijas
e Spejradit uzticamu un godigu vidi sev apkart

* Augsta darba raziba un zems intrigu limenis

e Piesaista talantigus cilvekus, kas nepamet organizaciju

e Tieksme uz refleksiju un pardomam

* Nebaidas no parmainam

Daniel Goleman, Rutgers University, ASV



* X %
* *
* *
i
EIROPAS SAVIENIBA

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

MOTIVACIJA

 Velme sasniegt vairak par gaidam - pasa un citu
 Radosi1zaicinajumi, velme macities, lab1 padarits darbs
 NerimstosSa energija darit lietas labak

 Neapmierinati ar esoso situaciju, mekle jaunas pieejas

e Var 1zmerit panakumus - pasu, komandas, organizacijas
e Lojali organizacijal

Daniel Goleman, Rutgers University, ASV
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EMPATIJA

* Nemt vera emocijas, plenemot lemumus
o [zprast katra komandas biedra uzskatus
 Mentors - spej atraisit citu talantus

o Efektiva atgriezeniska saite

o Takta i1zjuta - kad un ko teikt

e Neredzamais darba lauks

Daniel Goleman, Rutgers University, ASV
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SOCIALAS PRASMES

* Draudzigums ar merki
e Speja veildot kontaktus
o Lieliski parliecinataj
e Verstl uz sadarbibu

e Saisu veldosSana
 Robezu parkapsana

Daniel Goleman, Rutgers University, ASV
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LEMUMU
PIENEMSANA
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GO gle dziesmu svétku biletes m J Q

Viss Zinas Attel Video Maps Vel lestatijumi Riki

Aptuveni 1 280 000 rezultati (0,45 sekundes)

Popularakie raksti

|lzpardotas biletes uz 17 Dziesmu svétku Ministre komenté haosu
no 19 Dziesmu svétku izpilddirektore: ar Dziesmu svéku
pasakumiem; parmet neiegadajieties biletes bileSu pardosanu
neatlautu komisijas... NO parpircegjiem

Delfi Latvijas avize NRA

pirms 19 stundam pirms 17 stundam Pirms 9 minatém

— Vairak rezultatu vaicajumam “dziesmu svétku biletes”



‘Man nav ko parmest sev un FKTK',
par paveikto netiras naudas
apkarosana parliecinats banku

uzraugs (143)

DELFI Bizness | vakar, 18:11

Airisa Adamsone
Nacionalo un biznesa zinu nodalas redaktore

A RET © 118K followers

D Interreg H

Latvija-Lietuva

Jaunakais Lasitakais

Pagaidam nav pamata mainit
IKP prognozes, atzist
Rutkaste (43)

Nav skaidribas, kurs varéetu
veikt FKTK auditu (88)

'ABLV Bank' nespéja noteiktaja
laika uzradit prasito vienu
miljardu eiro, saka ECB (115)

'Man nav ko parmest sev un
FKTK', par paveikto netiras
naudas apkarosana parliecinats
banku uzraugs < (143)

B o o A . o NEGRNW . __ R



'ABLV' krahs: FKTK pagaidam nav sanemusi ECB
lemumu par likvidaciju; ‘Latvija banku krizes nav’

(plkst.16.40) ? lnterreg H

&t Ministre: finansu
sektors ir stabils;
ierobezos
maksatnespéjas
administratorus O

—
P~ .ﬁ"‘!

Cer, ka 'ABLV Bank' krizes ietekme uz
citam bankam bus minimala
(plkst.14.35)

Uzraugs noraida kritiku par
nepietiekamu bardzibu pret 'ABLV Bank’
Ziemelkorejas lieta

W Kadu palidzibu lidza 'ABLV Bank' un ki Latvijas Banka
izsniedza aizdevumu

ECB: 'ABLV Bank' tiks likvidéta atbilstoSi Latvijas likumiem

Lémumus par noguldijumu izmaksu 'ABLV Bank' klientiem sola
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Translate from Latvian

DELFI & @DelfILV

Reizniece-0zola: FKTK darbibas auditu
varetu uzticet OECD delfi.lv/a/49808027

05/03/2018, 14:46
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AIZSTAVIBA

o Kaisligi argumenti bez opozicijas uzklausisanas
 Nenovertejam savas pozicijas vajos punktus ceriba “uzvaret”
* Fragmenteta viedoklu apmaina

 Neveilcina inovativu domasanu

e Noslape vispusigu analizi

* Apspilez vertigus viedoklus

David A. Garvin, HBS, , Michael A. Roberto, Bryant University
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PIEPRASIJUMS

o [zverte 1espejas

e Sadarbojies ar citiem

e Atraisa radosu domasanu

e Mekle labakos risinajumus
e Nelegrozo domas dazadibu

e Augstas kvalitates lemumi

David A. Garvin, HBS, , Michael A. Roberto, Bryant University
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- - i el IStia
E AIZSTAVIBA E PIEPRASIJUMS
Lemuma pienemsanas koncepcija : sacensiba . sadarbiba problemas risinasana
Sarunas merkis : Parliecinasana un lobesana | TesteSana un novertesana
Dalibnieka loma : Runas cilveks | Kritisks domatajs
Censas parliecinat citus Piedava lidzsvarotus argumentus
Uzvedibas stili | Alzstav savu poziciju 5 Paliek atverts alternativam
: Neakcenté vajas vietas | Pienem konstruktivu kritiku
Mazakuma viedoklis Apslapets vai ignorets Uzklausits un nemts vera
Rezultats Uzvaretaji un zaudetaji Kolektivas ipasumtiesibas

David A. Garvin, HBS, , Michael A. Roberto, Bryant University
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Pastaiga minu lauka

Parak maiga kontrole par bankieru alkatibu jau treSo desmitgadi rada

139399. gada vasara sabruk pankdg
tija. Solot maksat 90% gada par latu
depozmem, ta kjuvusi par lielako banku
valsti. Kad lata kurss stabilizejas,
banka, starp kuras dibinatajiem ir
vairaki kriminainoziedznieki, vairs
nespéj atdot nogulditajiem naudu, bet
lielas summas aizplust ar ipasniekiem
saistitos arzonu kontos. Aprili banka

1994. gada bankroté

Krizes, kuras nogulditaji un tautsaimnieciba zaude simtiem miljonu septinas mazakas bija atvérti ap 200 000 privatpersonu
¥ bankas. 15. marta nosa kontu, noguldijumi sasniedza gandriz
1993. gada caur Lavijas Inovaciju komercbankas 200 miljonus latu. 11. maija nosauj

R BIEDEJOSU regula-
ritati sabruk kada no

Banku atlasitam 17 padomes priekSsedeétaju Bankas Baltija padomes locekli Moiseju
Latvijas lielakajam
bankam - 1995, 1998.

] komercbankam sak dalit Voldemaru Selgu. Gurévicu. 16. maija valdiba lem) par
) G-24 kreditus nkae narnomaanit Pirms tam L
s BANKA BALTIJA
milzigas summas —
2008. 2011, 2018. ' '

neatguto kreditu apjoms e IER Ualina
Divas reizes — 1988. gada 1992. gada Augstaka parsniedz 35 miljonus , ' Bankas Baltija
Bankas Baltija un Parex 4. decembris. 1990. gada Latvijas Banka Padome plenem loti liberalu dolaru, ierosinatas vismaz 19 9 5 élak par darbibu
gadijumos — kritiens Pirma lieciba presé par izdod PSRS teritorija pirmo likumu par bankam. Banku 14 kriminallietas. panka nouesa Laventu un Freimani,
bija tik smags, ka satricinajis visu valsts komercbanku atgrieSanos valitas mainas licenci skaits pieaug hdz 61.No bet Stokholmas arbitrazas tiesa atzist,

ka LB ir vilcinajusies rikoties, kad

anka apl

ekonomiku. Citkart tieSi skarto loks ir bi- Latvija — laikraksta Cina kooperativam Parekss. 1991. gada LB vada Einars
jis mazaks, bet sabiedribas satraukums tik izsludinats, ka darbu «1991. gada Latvija kluva par Repse, nakamaja gada par paradijas Bankas Baltija problémas.
un ta bijis liels. sak banka KA S.1.0. ko sava veida PSRS finansu vina vietnieku klgst limars ’
ABLYV likvidacija diemzé! ir tikai karté- nakamaja gada pardevéja pakalpojumu brivo zonu Rimsévi€s. Vins péc Repses
jais gadijums neveiksmju un pat tragédiju par Banka Baltija. situdciju raksturojis ekonomists pilnvaru beigam no 2001 No 1995. gada sakuma lidz oktobrim banku
pilna Latvijas finanSu sektora vésturé, ku- Edmunds Krastins. gada ir LB prezidents. skaits Latvija samazinas no 57 lidz 38.
ra starp lielajiem spradzieniem nav trucis Banku krizes dé] valsts budzeta deficits
ari mazaku bliksku. pieaug no planotajiem 40 lidz 70 miljoniem
Péc katras eksplozijas vienmer sekoju- . latu jeb 3% no IKP. Ekonomikas izaugsme 1996. gada
§i solijumi macities no notikusa, pilnvei- 1999.g togad sasniedz tikai 0,3%. Nogulditaji zaude vél astonas
dot likumus, padarit stingrakus notei- noguidijt RIG A S gandriz visu savu naudu bankas.
kumus, uzlabot uzraudzibu. Diemzél ar

kartéjiem klidu labojumiem lidz Sim nav

pieticis, lai novérstu nakamo banku sekto- »  2005. gada aprili ASV KO M E R C B AN

ra satricinajumu. K A

Domajot par talako ricibu péc ABMULTI B ANK AOOI gada 1. jalija 2000. gada N

aiziesanas pa burbuli, ir vérts patureé! arbu sak Finansu 30. aprili at;auno. bet 2C

ta So vesturi, tapéc sniedzam parskatu p un kapitala tirgus nos$auj bijuso akciju nopérk \1 9 9 9

pédéjo 30 gadu satricinajumiem LatVlJa‘VE F B ANKA komisija (FKTK), bankas 0Olimpija Krievijas krizes r==_* nku

banku sektora. Atlasiti svarigakie vai zlI- kas parnem banku prezidentu Levu zaudéjumi kopuma parsniedz 102

migakie gadijumi, tacu neizbégami daza- apear uzraudzibas Krémeru. miljonus latu.

das véra nemamas epizodes palikusas aiz Kr VEF funkcijas no Latvijas 1998. gada 17. augusta

kadra. Diemzél Latvijas 30 gadus ilgusaja b Kus Bankas Krievijas valdiba devalve rubli .

pastaigd pa finanSu minu lauku pieredzéts Uil vEian Wina Sicysd. Butiski samazinas Kriev -
ieguidito lidzekiu vertiba

tik daudz, ka pilnigs apraksts aiznpemtu ne

vienu vien séjumu. @ rezultata slédz tris bankas

2008. gada 15. septembri ASV bankas Lehman
Brothers bankrots ievada pasaules finansu krizi.
Nnnuldilumlem aizplUstot, Parex ipasnieki Kargins un

AR E X ibas valdiba. Ja banku
3 apméram 600 miljoni

2018. gada 13. februari ASV
FinanSu ministrija ierosina

, LATVIJAS KRAJB
D ) Iaw pe €M, 8. novembri valsts ANKA TK B e AB LV
w 11ILECTT cu L parnen ai 1. decembri tiek noteikti s 2
La tvija _ Lie tuva FIROPAS SAVIENTEA 'erot2 O O 8 | izneméianai no bankgs, Snoras banku, FKTK 21 n0\ 23. decembri pasludina bankas a
Latvija-1 et 3. am . ot JEM PArEjas Parex akcijas. tas maksatnespéju. Rezu 2 O 1 1 lidz 2012. gada beigam 2016. gada ' 2 0 1 6 noguldij 2 O 18
valsts kase lidz 2009. gada martam Parex banka bija izmaksati 335 miljoni latu . 2=~ _=> _dijumiem. 185 miljonus Trasta kom ECB parti

" notasedz valsts. io banku izveidotaja gafantuas fonda nepietiek naudas. ‘kapitala nepietiekamibas no bankas kontiem. LB aizdod
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PARMAINAS

E TEORIJA O TEORIJA

Cilvekresursu attistiba
Uzticamibas veidosana
Komandas darbs un komunikacija

Ekonomiski risinajumi
Restrukturizacija
AtlaiSana

Michael Beer, Nitin Nohria, HBS
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PARMAINU TEORIJA

Parmainu dimensija E TEORIJA O TEORIJA E un O Teor1iju kombinacija

risinajumus

MERKI E Maksimize akciju vertibu ! Attista organizacijas kapacitﬁtii Apvieno abas teorijas
-------------------------
: : e e  Nosaka virzienu no augsas un
= ' _ _ y : Ied lidzdalib : o .
LIDERIBA ., Vada parmainas no augsas , earosina i vz AU RO . 1esaista darbiniekus no
: ! . apaksas ' 5
: ' ' apaksas
: . Veido organizacijas kultiiru: Vienlaicigi pievérsas
FOKUSS ' Akcente strukturu un sistemas: darbinieku uzvedibu un ' struktural un sistemam un
! : attieksmes : organizacijas kulturai
PROCESS . Plano un ievieS programmas , Eksperimente un attistas , Plano procesa laika
:  Motivacija caur sadarbibu - Lieto stimulus, la1l pastiprinatu
KOMPENSACIJA ' Finansiala atlidziba  atlidziba ka adekvata labumu ¢ 15, 781 bastip
' ' : ' parmainas
: : apmaina : '
E Analizé problémas un iesaka E Konsultanti atbalsta vadibu E Konsultanti ir ekspertu
KONSULTANTU IESAISTE ! P ' veldojot pasu raditus ' resurss, kas iedroSina

risinajumus darbiniekus

Michael Beer, Nitin Nohria, HBS
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KOORDINACIJA

Valrakuma organizaciju zinasanas un ekspertize ir 1zkliedetas dazadas
organizacijas dalas, pakartotas produktam, servisam vai geografijai. Lai
nodrosinatu uz Klientu orientetus risinajumus, organizacijam jarada tadi
mehanismi, kas dod 1espeju dalities ar informaciju, dalit darba uzdevumus
un plenakumus un tadu lemumu pienemsanas proceduru, kas atvieglo
sadarbibu visa organizacijas 1etvara. Dazkart tas nozime, ka organizacijam
1r jaignore 1zveldojusies silo situacija un jaapvieno visl 1zveldojusies silo, la1
veldotu uz Klientu verstus risinajumus. Visbiezak tas nozime, ka 1zveidotas
strukturas un procesi ir jaizmanto, lai parkaptu eksistejosas robezas.

Ranjail Gulati, HBS.
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SADARBIBA

Uz Klientu orienteta organizacija izmanto gan savu pamatdarbibu, gan
simbolus, la1 nodrosinatu uz Klientu verstu sadarbibu. Organizacija attista
merinstrumentus, kas mera Klienta apmierinatibu un stimulus un veicina
uz Klientu verstu uzvedibu, pat ja dazkart tas maina strukturvienibas darba
sniegumu. Lielaka dala organizaciju tas nozime ari lemumu pienemsanas
pardali, tadejadi tie cilveki, kas ir tuvaki Klientam, sanem mandatu rikoties
Klientu laba.

Ranjai Gulati, HBS.
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SPEJAS

Lal nodrosinatu uz Klientu orientetu risinajumu veidosanu, vismaz daziem
darbiniekiem 1r japiemit divu veidu erudicijal jeb spejam. Pieredze ar
vismaz vienu produktu val servisu kopa ar dzilu 1zpratni par Klienta
vajadzibam (daudzdimensiju spe€jas) un spe€ja parvarét organizacijas
leksejas robezas jeb robezu 1zplesanas spejas. Daudzas organizacijas, 1pasl
tadas, kas organizetas ap produktiem, darbinieki nav motiveti attistit savu
erudiciju. Organizacijas, kuras mak atrast uz Klientu orientetus
risinajumus, legulda nozimigu laiku un resursus, lai attistitu darbinieku
erudiciju jeb spejas. Papildus tam - darbiniekiem, kuri ir gatavi macities,
tiek paraditas skaidras 1espejas karjeras attistibal organizacija.

Ranjail Gulati, HBS.
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SAIKNES

Paplasinot organizacijas darbibas robezas, lai ciesak sadarbotos ar arejiem
partneriem, organizacijas ne tikai var samazinat 1zmaksas, sadarbojoties ar
arejlem partneriem, bet arl radit augstas pievienotas vertibas risinajumus
kopa ar arejiem partneriem. Stradajot ar citam organizacljam joprojam
nozime robezu parkapsanu, tacu tad Sis robezas ir starp organizaciljam,
nevis organizacijas ieksiene.

Ranjai Gulati, HBS.



’?/ 1HHILCTITTY
Latvija-Lietuva

Eiropas Regionalas attistibas fonds

SILO



/////

£ cone AN
l\\‘\‘\\'\\~ A
\ \\.‘ \\‘ \‘\ \\.
N T TR
‘ Y '|“\ ‘\‘ '\. .\.
LA TR
0\. '\\\\\\\\\\\\“
N

D Interreg

EIROPAS SAVIENIBA

Latvija-Lietuva

Eiropas Regionalas attistibas fonds



@ 1HHILCTITTY
Latvija-Lietuva

Eiropas Regionalas attistibas fonds

EIROPAS SAVIENIBA




?/ 1HHILCTITTY
Latvija-Lietuva

Eiropas Regionalas attistibas fonds

EIROPAS SAVIENIBA




D nterreg
Latvija-Lietuva

Eiropas Regionalas attistibas fonds

EIROPAS SAVIENIBA




v l l l t e ' ' e ” EIROANTBA
Latvija-Lietuva

‘ ‘
‘

i o~y
B

i \'i'

il -

v

5

b o= A TNV

https:/ideasinspiringinnovation.wordpress.com/2009/12/30/why-sony-missed-the-ipod-the-curse-of-silos/
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8 VEIKSMES FAKTORI

e Jeguldijums nozimigas attiecibu prakses
Vaditajr var veicinat un 1edrosSinat uz sadarbibu verstu uzvedibu,
veldojot 1equldijjumus viegli redzama veida - atverta tipa birojs, kas
veicina sazinu. Tadejadi 1espejams dzive 1eviest un 1kdiena demonstret
organizacijas atvertibu sadarbibai.

Tamara J. Erickson, CEO TEA, Linda Gratton, LBS
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8 VEIKSMES FAKTORI

o Kolektivas uzvedibas modelesana
Organizaciljas, kuras augstaka vadiba 1zrada un 1edrosina sadarbibu un
pasi pledalas sadarbiba, komandas strada lot1 labi.

Tamara J. Erickson, CEO TEA, Linda Gratton, LBS
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8 VEIKSMES FAKTORI

e Radit sadarbibas kulturu
Mentor1 un 1zaugsmes konsultanti - 1pasi neformala gaisotne - palidz
kolegiem veidot savus komunikacijas tiklus, kas lauj cilvekiem
paplasinat kontaktu loka organizacijas ieksiene.

Tamara J. Erickson, CEO TEA, Linda Gratton, LBS
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 Nodrosinat nepieciesamas prasmes
Personala vadibas nodala, kas aktivi 1esaistas un palidz cilvekiem ar
padomu ka veidot kontaktus, precizi un skaidri veidot savstarpeju
sazinu un radosi risinat konfliktus rada lielu 1espaidu uz komandas

Tamara J. Erickson, CEO TEA, Linda Gratton, LBS
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o Atbalstit stipra kolektiva sajutu

Kad cilveki jut piederibu kolektivam jeb kopibas sajutu, vini daudz

labpratak sazinasies ar citiem Kkolektiva biedriem un visdrizak bus
gatavi dalities savas zinasanas ar citiem.

Tamara J. Erickson, CEO TEA, Linda Gratton, LBS
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e Izvirzit komandu liderus, kas 1ir gan uzdevuma, gan sadarbibas orienteti
Nerimstosa debate par to, kas ir svarigas prieksnosacijums labam
lilderim - uzdevuma orientacija val sadarbibas i1zpratne - 1r sevi
1zsmelusi, jo faktiski ir pieradits, ka abas Sis 1pasibas 1r svarigas
komandas vadiba. Tipiski - ja darba sakuma vairak domine uzdevuma
orienteta pileeja, tad darba turpinajuma akcents uz komandas
saliedetibu dod labaku rezultatu.

Tamara J. Erickson, CEO TEA, Linda Gratton, LBS
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8 VEIKSMES FAKTORI

» Skaidra lomas izpratne un merku neskaidriba
Sadarbibas intensitate pieaug, kad i1r skaidri sadalitas un definetas
komandas dalibnieku savstarpejas lomas, tacu taja pat laika ir briviba
uzdevuma sasniegsanal - saskana ar komandas 1zpratni par veidiem, ka
paveikt uzdevumu.

Tamara J. Erickson, CEO TEA, Linda Gratton, LBS
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ORGANIZACIJAS UZTVERE

Organizacljas uztvere var atskirties dazadu grupu starpa. Reputacljas
elementi1 - tadi ka Kkorporativa sociala atbildiba, finansu labklajbas
raditaji, inovaciljas - Ir svarigaki noteiktam grupam salidzinot ar citam
grupam.

Fraser P. Seitel, PR, John Doorley, NYU
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ORGANIZACIJAS UZTVERE

Organizacijam, kuras ir nopelnijusas reputaciju, piemit ta sauktais halo
efekts - jeb starojums. Bet tas ir gaistoss un tas ir katru dienu janopelna
no jauna - nepartraukti.

Fraser P. Seitel, PR, John Doorley, NYU
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ORGANIZACIJAS UZTVERE

Darbinieku skatijjums visbiezak ir labaka pazime reputacijas tendencei.

Fraser P. Seitel, PR, John Doorley, NYU
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MERKIS

Mes sastadisim uzdevumu sarakstuy, ar kuru palidzibu mes teiksim investoriem -
nepalaizat garam savas dzives labako 1espeju attistit uznemejdarbibu Latgale.

REZULTATS

Reali soli un risinajumi Latgales pozitival atpazistamibas celSanai



LAIKA PLANS

Iepazistinasana ar uzdevumu - 15 minutes
Dalisanas grupas - 5 minutes

Uzdevuma veiksana - 30 minutes
Prezentacijas - 7x4, orientejosi 30 minutes

Apkopojums - 10 minutes

D
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UZDEVUMS

Katra komanda sanem uzdevumu domat par vienu konkretu merka
auditoriju, kura ir japarliecina par Latgales prieksrocibam.

Uzstadam merki - ko mes gribam, lai s1 merka auditorija jut, doma,
dara?

Pierakstam 1dejas un solus, kadus veiksim, la1 merka auditorija jut,
doma un rikojas tiesi ta, ka jus velaties.

Prezentacijas - 7x4, orientejosi 30 minutes

Apkopojums - 10 minutes
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UZVEDIBAS MAINA

No Uz Ka to panakt?
Solis 1
AKktivi interesejas par Latgali ggiig g
Klienta tips I Pl_eprasa_u}for_m aclitt Solis 4
Velas iepazities klatiene ar piedavajumu .
it Solis 5
' Solis 6
utt.

Pamata atzina nakotnel
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e Vins “visu zin”
* Vins mekle efektivitati
* Vins runa slikti latgaliski

e Vins mekle vietu savam
biznesam
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VALDIBA

e Viniem I1r nauda
e Vini sadarbojas
 Vini saprot regiona izaicinajumus

* Viniem ir daudzas prioritates
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SABIEDRIBA

e Iri1zveidojies noteikts prieksstats
e Nogurusi no realitates
e Valir gatavi jaunal pieejai?

* Vins mekle vietu velorupnicai
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TURISTI

* Vinl mekle jauno
e Vini noverte klusumu un mieru
* Viniir zali domajosi

e Viniir gatavi piedzivo
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