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AGENDA

Project Steering Committee and Project Management Team
Date: December 12, 2012 at 11:00
Place:  Ausros ave. 10, Radviliskis, Lithuania 

	11.00-11.10
	Registration, coffee

	1st  Project Steering Committee 

of the project LLII-306 THEME VILLAGES

	11.10.-11.30
	Opening of the Project Steering Commitee meeting

Roma Rimkuviene, the head of Radviliskis District Municipality Skemiai Local Administration
Iveta Malina- Tabune, Latgale planning region, Head of administration

	11.30-12.30
	About Theme village project activities in Radviliskis and Latgale, cross border cooperation and joint activities
From LT side: Regvyta Gelumbauskiene, project manager

From LV side: Kristīne Ivanova, project manager

	12.30-13.00
	Presentation of the project LLII-106 VILLAGE HERITAGE
Lessons learned, results

Director of Ignalina NPP Regional Development Agency, Project manager Inga Sidlauskiene

	
	Summarization of PSC meeting results

Roma Rimkuviene, the head of Radviliskis District Municipality Skemiai Local Administration

	13.00-14.00
	Lunch

	1st Project Management Team

of the project LLII-306 THEME VILLAGES

	14.00-14.10
	Opening of PMT meeting

	14.10-15.30
	Project implementation on the 1nd reporting period
· About public procurement procedures, 
· project implementation in accordance with time plan ,
· about elaboration of newsletters- seeking a common approach
Regvyta Gelumbauskiene, project manager

Kristīne Ivanova, project manager

	15.30
	Summarization of PMT meeting results

Outcomes for the next meeting


