
 INCLUDEPICTURE "http://www.latlit.eu/uploaded_images/Publicity/logo_set.png" \* MERGEFORMATINET 


          [image: image2.png]LATGALES PLANOSANAS
REGIONS



       
   

AGENDA

Project Management Team meeting
LLIV-306 Theme Villages

Date: April 30, 2013 at 11:00
Place:  Saules str. 15, Daugavpils, Latgale, Latvia 

	10.30-11.00
	Registration, coffee

	11.00.-11.30
	Opening of PMT meeting
Iveta Malina- Tabune, Latgale planning region, Head of administration


	11.30-13.00
	Project overview: what has been done since our last meeting, how it runs in both sides (Lithuania and Latvia). Summarizing of the results.

1. How project runs in the 1st reporting period,
2. Joint activities- study trips,
3. About public procurement procedures,
4. About Craft festival
From LT side: Regvyta Gelumbauskiene, project manager

From LV side: Kristīne Ivanova, project manager

	13.00-14.00
	Lunch

	14.00-16.00
	Project budget changes:
1. Savings in project partners budgets,

2. Changing of project indicators and activities, discussion


	16.00
	Summarization of PMT meeting results

Outcomes for the next meeting


